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Consolidated Profit and Loss Account

Jor the year ended 3 1st December 2023

2023 2022
Underlying Underlying
business Non-trading business Non-trading

performance items Total  performance items Total
Note US$m US$m US$m US$m US$m US$m
Revenue 2 558.1 - 558.1 454.1 = 454.1
. 'Cost‘of sales' | o (305‘."7") """"" - (3087) | '(30‘2‘.7) = (‘3‘02.7)
Gross profit 249.4 - 249.4 1514 - 151.4
. 'Sellir‘lg and d'i'strib‘L‘Jtion coéts (356) """"" - (356) ) (2‘7‘.0) = ‘(‘27.0)
. 'Adm‘inistratiokh exb‘enses ' (1 167) """"" — (1167) ' '(10‘9‘.2) = (‘1‘09.2)
A >Othe‘r operatiﬁg iﬁéome/(e*penée) 52 (04) """ 48 ) 57 - ) 5.7

.'Char‘wgeinfai'r'vall‘,l‘e of | B @ . .
investment properties 12 - (486.7) (486.7) = (104.1) (104.1)

.'Gain‘on sale'df . . ' ‘ .

a subsidiary/asset disposals 8 - 43.8 43.8 - 40.6 40.6
Operating (loss)/profit 3 102.3 (443.3) (341.0) 20.9 (63.5) (42.6)
Financing charges (17.6) - (17.6) (16.7) - (16.7)

. 'Inter‘est incofﬁe . 77 """"" - 7 o/ ) 23 = . 2.3
. 'Net f‘inancing'cha‘rges 4 (9.9) = (9.9) (14.4) = (14.4)
. 'Shar‘e of rest!ll'ts of éssociafes """"""""""""" - .

and joint ventures 5 (0.3) (0.6) (0.9) 9.7 - 9.7

(Loss)/profit before tax 92.1 (443.9) (351.8) 16.2 (63.5) (47.3)

.'Tax | - 6 (110) (25) (135) (é.S) ‘6.4 “(2.1)
(Loss)/profit after tax 81.1 (446.4) (365.3) 7.7 (57.1) (49.4)
Attributable to:

Shareholders of the Company 788 81.0 (446.4) (365.4) 7.6 (57.1) (49.5)
. 'Non-‘controlli'rig iﬁferests ' ‘ - 01 """"" — """ 01 01 . . 0.1
81.1 (446.4) (365.3) 7.7 (57.1) (49.4)
US¢ US¢ US¢ UsSg

(Loss)/earnings per share 7
. baéic - ' - 641 """""" (2891) O‘.‘60 ‘(‘3.92)
- dilﬁted 641 """""" (2891) O‘.‘60 ‘(‘3.92)




Consolidated Statement of Comprehensive Income
for the year ended 31st December 2023

2023 2022
Note US$m US$m

Loss for the year (365.3) (49.4)

Other comprehensive expense

Items that will not be reclassified to profit or loss:

Remeasurements of defined benefit plans 16 (2.5) (2.1)
i 'F'Qné‘\'/‘a‘luation surplus of righ't:c;%:u‘se asseté Ht')‘éf‘ore trans'fé}"t“c; investméﬁ'{p‘)roperties’ o nll — o 79.8
 Tax on items that will not be reclassified o - e 0.4 03
. Items that ma'ymt;e‘ reclassif'i(;a;ubsequer'ﬁ‘lglut‘o profit o'rulgs',‘s‘: """""""" -

Net exchange translation differences

- net gain/(loss) arising during the year 34.0 (58.2)
" _transfer toprofitand loss - o - P 335 -
 Cash flow hedges. o - o - o -

—net (loss)/gain arising during the year (15.1) 16.6
 Tax relating to items that may be reclassified o - e 13 e
* Share of other comprehensive income of associates and joint ventures P 0.4 07
i Other compre'l"l‘(;r‘l‘sive incor'ﬁ‘é”f‘o‘r the yea|",mr‘1"e‘t of tax - 52.0 34.7

Total comprehensive expense for the year (313.3) (14.7)

Attributable to:

Shareholders of the Company (314.2) (14.7)
i 'Igl”c')‘ﬁ—‘controllirkléui“n‘terests - - - - . 09 """ -

(313.3) (14.7)




Consolidated Balance Sheet

at 31st December 2023
2023 2022
Note US$m Us$m
Net assets
Intangible assets 9 45.7
] 'Tang|ble assets """""""""""""" 10 6186 916.3
Rightof-useassets n 2201 2424
Investment prdeernes """"""""""" 12 - "2‘,‘472.6
Assouates and 'JCI‘I’]t ventures """""""" 13 1558 203.8
Otherinvestments 4 10 14.0
Deferred tax assets """"""""""" 5 10 14.2
Pen3|on assets """""""""""""" s o6 3.0
] 'Non current debtors """"""""""" 7 109 12.2
Non current assets 3,924.2
Stocks 5.0
] 'Current debtdrs """"""""""""" 7! 83 90.5
Current tax a's'set‘s """"""""""""""""""" 6.8
Cash and bank Hb‘a‘lances """"""""""" 18| 1788 226.2
328.5
| 'Assets cIassrtred ‘a‘s held for sale """"""" 9| 3319 -
Current assets 328.5
Current creditors 20 (159.1)
| 'Current borre\'/n'n‘g‘s """"""""""" 21| @9 (2.2)
Current |ease”|iébi|mes """"""""""" 2! =8 (5.9)
Current tax I|ebrt|ttes """"""""""""""""""" (18.4)
(185.6)
. 'L|ab|I|t|es d|rectl‘y ‘assoaated W|th assets étééémw as held for sale 9 @4 -
Current liabilities (185.6)
Net current (Ilabrlltres)/assets 142.9
Long term borrowings 21 (599.8)
Non current 'Ieya's‘e I|ab|||t|es """""""""" 2|  awe t123.5)
Deferred tax 'Iré't‘)rlrnes """""""""" 5 @20 (41.6)
Pension liabiltes I - (0.1)
HNon current 'cre‘drtors """"""""""" 20| (11) """"" (4.5)
Non-current liabilities (154.3) (769.5)
2,965.5 3,297.6
Total equity
Share capital 24 63.2 63.2
~Share premium 25 5009 500.7
. 'Revenue and other reserves 2,396':2";”” - "2‘,‘730.2
Shareholders’ funds 2,960.4 3,294.1
| 'Non controllrngtnterests """"""""""""""" 51 """""" 3.5
2,965.5 3,297.6

Approved by the Board of Directors

Laurent Kleitman
Matthew Bishop
Directors

7th March 2024




Consolidated Statement of Changes in Equity

for the year ended 31st December 2023

Asset Attributable to  Attributable to
Share Share Capital Revenue revaluation Hedging Exchange shareholders of non-controlling Tot.al
capital premium reserves reserves reserves reserves reserves  the Company interests equity
US$m US$m US$m US$m US$m US$m US$m US$m US$m US$m

2023
At 1st January 63.2 500.7 258.9 (428.8) 3,023.2 15.4 (138.5) 3,294.1 345 3,297.6
Total comprehensive

income - - - (367.6) = (13.7) 67.1 (314.2) 0.9 (313.3)
Dividends paid by

the Company - - - (19.0) = = = (19.0) = (19.0)
Unclaimed dividend

forfeited - - - 0.1 - - - 0.1 - 0.1
Subsidiary

disposed of - - 0.2 (0.6) = (0.2) (0.6) 0.7 0.1
Transfer - 0.2 (0.2) - - - - - - -
At 31st December 63.2 500.9 258.9 (815.9) 3,023.2 1.7 (71.6) 2,960.4 5.1 2,965.5
2022
At 1st January 63.2 500.5 259.1 (377.7) 2,943.4 09 (80.6) 3,308.8 35 33123
Total comprehensive

income - = = (51.1) 79.8 145 (57.9) (14.7) = (14.7)
Transfer - 0.2 0.2) = = = = = = =
At 31st December 63.2 500.7 2589 (428.8) 3,023.2 154 (138.5) 3,294.1 35 3,297.6

Revenue reserves as at 31st December 2023 included cumulative fair value losses on the investment property under
development of US$1,207.8 million (2022: US$720.2 million).



Consolidated Cash Flow Statement
Jor the year ended 3 1st December 2023

2023 2022
Note US$m Us$m
Operating activities
Operating loss 3 (341.0) (42.6)
Deprercrierlrtirc;n, amortiééfibn and imrpr)rarirrment 7777777777777777 - 51.1 582
Other Vnrdr{—éash itemg 7777777777777777777777777 28a - 446.3 635
Moverﬁéﬁfé in Workihé éapital 7777777777777777777777 28b - (2.8) (11)
Intereéf Vrércreived 777777777777777777777777777 - 8.5 21 7
Intereéf and other fiﬁéﬁéing chargrérsr béid 7777777777777777 - (1?.6) (157.767)7
Tax péia 777777777777777777777777777777 - (2.6) (80)
135.9 56.5
Dividernrdzrsrénd interééf ffom assoéiétéé and joinf Qéhture 77777777777 5.3 7
Cash flows from operating activities 141.2 56.5
Investing activities
Purchase of tangible assets (13.7) (12.8)
Additi(r)rnrsr to investmrerhtr Vpropertieé 777777777777777777777 - (71.0) (307.727)7
Purchééé 6f intangiblé Varssets 7777777777777777777777 - (6.4) (61)
Additi(r)hrsr to right-of-rurérerassets 7777777777777777777777 - ' - (02)
Refundr on VMunich erxryr)rarnsion 7777777777777777777777 28¢ - 40
Purchééé 6f other inﬁﬁments 7777777777777777777777 - (6.1) (02)
Purchééé éf an assorcriértre 7777777777777777777777 28d - ' - (10)
Advanéé Vtror associatérsrérnd joint vérﬁtrurrres 7777777777777777 28e - (26.7) (24)
Repayfﬁéhf of loans to érssociatesréhrdr rjoint ventﬁféé 77777777777 28f - 6?.2 42 7
Sale ofégﬁbsidiary 777777777777777777777777777 28g - 75.6 .
Net prrorcréérds from asset disposalé 777777777777777777777 8 - ' - 1314
Cash flows from investing activities 30.9 86.7
Financing activities
Drawdown of borrowings 21 58.1 23.0
Repayﬁﬂéﬁf of borrovrvrihrgrs 7777777777777777777777 21 - (24?.9) (1397.757)7
Principr)rarlrélrements orfrlrererlse payméhrtrs 777777777777777777 28h - (6.2) (57)
Dvidehdrsr baid by théwcrormpany 7777777777777777777777 27 - (1§.0) .
Cash flows from financing activities (215.0) (122.2)
Net (decrease)/increase in cash and cash equivalents (42.9) 21.0
Cash and Eash equi\)éiéhts at 1st VJrér{urary 7777777777777777 - 226.2 2128
Effect rorfrérxrchange référéhanges 7777777777777777777777 - ?.0 (76)
Cash and cash equivalents at 31st December 28i 190.3 226.2




Notes to the Financial Statements

General information

Mandarin Oriental International Limited (the ‘Company’) is incorporated in Bermuda and has a primary listing in the

standard segment of the London Stock Exchange, with secondary listings in Bermuda and Singapore.

1 Basis of preparation

The financial statements have been prepared in accordance with International Financial Reporting Standards (‘IFRS’),
including International Accounting Standards (TAS’) and Interpretations as issued by the International Accounting

Standards Board (TASB’).

At 31st December 2023, the current liabilities of the Group exceeded its current assets by US$27.2 million. Included in
the current liabilities were the current portion of long-term bank loans of US$414.9 million due to mature within 2024.
In February 2024, the Group has refinanced bank facilities of US$409.2 million to enable the Group to meet its obligations
as and when they fall due. Accordingly, the financial statements have been prepared on a going concern basis.

The financial statements have been prepared under the historical cost convention except as disclosed in the accounting policies.
Details of the Group’s material accounting policies are included in note 34.

The Group has adopted the following standard and amendments for the annual reporting period commencing
Ist January 2023.

IFRS 17 ‘Insurance Contracts’ (¢ffective from Ist January 2023)

The standard covers recognition, measurement, presentation and disclosure for insurance contracts. The Group has assessed
its performance guarantees provided to third-party hotel owners and concluded that current arrangements do not include
significant insurance risk. They remain within the scope of the Group’s existing revenue recognition accounting policies.

Disclosure of Accounting Policies - Amendments to IAS 1 and IFRS Practice Statement 2 (¢ffective from Ist January 2023)
The amendments require entities to disclose material rather than significant accounting policies. The amendments define
what is ‘material accounting policy information’ and explain how to identify when accounting policy information is material.

Material accounting policy information is information that, when considered together with other information included
in an entity’s financial statements, can reasonably be expected to influence decisions that the primary users of general
purpose financial statements make on the basis of those financial statements. IASB further clarifies that immaterial
accounting policy information does not need to be disclosed. If it is disclosed, it should not obscure material accounting
information. To support this amendment, the ITASB also amended IFRS Practice Statement 2 Making Materiality

Judgements to provide guidance on how to apply the concept of materiality to accounting policy disclosures.
The material accounting policies following the adoption of IAS 1 are included in note 34.

Amendment to IAS 12 — Deferred Tax related to Assets and Liabilities arising from a Single Transaction
(effective from Ist January 2023)

The amendment requires deferred tax to be recognised on transactions that, on initial recognition, give rise to equal
amounts of taxable and deductible temporary differences. They typically apply to transactions such as leases of
lessees and decommissioning obligations and require the recognition of additional deferred tax assets and liabilities.

On adoption of the amendment, there is no impact on the Group’s consolidated financial statements.

Amendment to IAS 12 — International Tax Reform — Pillar Two Model Rules (effective for annual reporting period
commencing on or after Ist January 2023)

The amendment provides a temporary mandatory exception from deferred tax accounting in respect of Pillar Two
income taxes and certain additional disclosure requirements. The Group is within the scope of the OECD Pillar Two

model rules, and has applied the amendment from 1st January 2023.

Pillar Two legislation has been enacted or substantially enacted in certain jurisdictions in which the Group operates.
The legislation will be effective for the Group’s annual reporting period commencing 1st January 2024. Since the Pillar

Two legislation was not effective at 31st December 2023, the Group has no related current tax exposure.
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Notes to the Financial Statements Continued

1 Basis of preparation consinued

The Group is in scope of the enacted or substantively enacted legislation and has performed an assessment of the Group’s
potential exposure to Pillar Two incomes taxes when the legislation comes into effect. The assessment of the potential
exposure to Pillar Two income taxes is based on the latest financial information for the year ended 31st December 2023
of the constituent entities in the Group. Based on the assessment, the effective tax rates in most of the jurisdictions in
which the Group operates are above 15%. However, there are a limited number of jurisdictions where the effective tax
rate is slightly below or close to 15%. The Group does not expect a material exposure to Pillar Two income taxes in those

jurisdictions.

Apart from the above, there are no other standard or amendments which are effective in 2023 and relevant to the Group’s

operations, that have a significant impact on the Group’s results, financial position and accounting pdicies.

The Group has not early adopted any standard, interpretation or amendments that have been issued but not yet effective

(refer note 35).

The principal operating subsidiaries, associates and joint ventures have different functional currencies inl ine with the
economic environments of the locations in which they operate. The functional currency of the Company is United States

dollars. The consolidated financial satements are presented in U nited States ddllars.

The Group’s reportable segments are set out in note 2.

2 Segmental information and revenue

Operating segments are identified on the basis of internal reports about components of the Group that are regularly reviewed

by the Executive Directors of the Company for the purpose of resource allocation and performance assessment. The Group
has three (2022: three) distinct business activities: Hotel ownership, Hotel & Residences branding and management, and
Property development which form the basis of its operating and reportable segments. The roperty development segment
represents the redevelopment of The Excelsior, Hong Kong as acommercial building following the dosure of the hotel on
31st March 2019 (the ‘Causeway Bay site under development’). The redevelopment is expected to complete in 2025.

In addition, The Group is operated on a worldwide basis in three (2022: three) regions: Asia, Europe, the Middle East

and Africa (EMEA’), and America. The Group’s segmental information for non-current assets is set out in note 23.

2023 2022
Us$m US$m

Analysis by business activity
Hotel ownership 486.8 400.9
Hotel & Féesidences bfénding and nﬁénagement : N 94.5 : 687.57
Less: intrrra—segment rrervrenue : : N (23.2) : (157.737)
558.1 454.1

Analysis by geographical area
Asia 219.9 141.4
EMEA ) ) ) ) 7””288.6 ) 2397.777
Americaw ) ) - 49.6 ) 737.707
558.1 454.1

From contracts with customers

Recognised at a point in time 163.7 140.8
Recognigéd over timé : ) ) ) ””375.8 ) 2957.727
) ) ) ) 539.5 436.0
From othér sources T )
Rental income 18.6 18.1
558.1 454.1




2 Segmental information and revenue continued

Contract balances

Setup costs in order to secure long-term hotel management contracts are capitalised under intangible assets and amortised
in profit and loss when the related revenue is recognised. Management reviews the capitalised costs on a regular basis and
expects the setup costs to be recoverable.

Contract liabilities primarily relate to the advance consideration received from customers relating to gift cards and

advance customer deposits for hotel services.

Contract liabilities are further analysed as follows:

2023 2022
UsS$m UsS$m
Contract liabilities (refer note 20)
— gift cards 10.1 10.9
i '— ad\}ance cﬁétorﬁér depos'its aﬁd other' - ' ‘ - ' . 98 """ - 7.7
19.9 18.6
Revenue recognised in relation to contract liabilities
Revenue recognised in the current year relating to carried-forward contract liabilities:
2023 2022
US$m UsS$m
Gift cards 6.4 10.8
i 'Adva‘nce cus't'ome‘r‘deposit's and other - ' ‘ - ' . 55 """ - 9.6
11.9 20.4
Revenue expected to be recognised on unsatisfied contracts with customers
Timing of revenue to be recognised on unsatisfied performance obligations:
Advance
customer
Gift deposits
cards and other Total
US$m US$m US$m
2023
Within one year 3.9 16.8 20.7
| 'BetWeen one' énd‘t‘wo yearé ‘ - ' ‘ N 42 - 4.2
i 'BetWeen two'énd ﬂ'}ree yea'rs ‘ o ' ‘ N 3 - 1.8
i 'Betw‘een thréé an‘d‘ four yeérs ‘ o ' ‘ N o5 - 0.8
i 'Betw‘een fouf'and‘five yeafs ‘ o ' ‘ N 02 - 0.2
10.1 16.8 26.9
2022
Within one year 4.2 9.6 13.8
N'Betw‘een onewand‘t‘wo yearé ‘ o ' ‘ o ' ‘ 4.5 o o o 4.5
N'Betvv‘eentwo'énd‘three yea'rs ‘ o ' ‘ o ' ‘ 1.4 o o o 1.4
N'Betw‘eenthre'é an‘d‘ fouryeérs ‘ - ' ‘ - ' ‘ 0.6 - o - 0.6
”'Betw‘een fouf'and‘five yearé ‘ o ' ‘ o ' ‘ 0.2 o o o 0.2
10.9 9.6 20.5




Notes to the Financial Statements Continued

3 EBITDA (earnings before interest, tax, depreciation and amortisation)
and operating loss from subsidiaries

2023 2022
US$m Us$m

Analysis by business activity
Hotel ownership 101.9 45.3

Hotel & Residences branding and management 52.5 33.8

Property development (1.0) -

Underlying EBITDA from subsidiaries 153.4 79.1

Non-trading items (refer note 8)

— change in fair value of investment properties (486.7) (104.1)

— change in fair value of other investments (0.4) =

ain on sale of a subsidiary/asset disposals 43.8 40.6

(443.3) (63.5)

EBITDA from subsidiaries (289.9) 15.6

Underlying depreciation and amortisation from subsidiaries (51.1) (58.2)

Operating loss (341.0) (42.6)

Analysis by business activity
Hotel ownership 145.4 85.9

Hotel & Residences branding and management 52.4 33.8

Property development (487.7) (104.1)

EBITDA from subsidiaries (289.9) 15.6

Hotel ownership 102.4 36.7

Hotel & Residences branding and management 44.3 24.8

Property development (487.7) (104.1)

Operating loss (341.0) (42.6)

Analysis by geographical area
Asia 41.5 (8.7)

EMEA 108.5 82.8

America 3.4 5.0

Underlying EBITDA from subsidiaries 153.4 79.1




3 EBITDA (earnings before interest, tax, depreciation and amortisation)
and operating loss from subsidiaries consinued

2023 2022
Us$m Us$m

The following items have been credited/(charged) in arriving at operating loss:

Rental income (refer note 10) 18.6 18.1
| 'Amo‘rtisation'a'nd ffnpairmént of‘intangib'l'e asgets (refér noté 9) - ' . (55) (6.0)
| 'Depr‘eciation't')f taﬁgible aséets ?refer nofé 10‘)‘ ' ‘ - ' . (389) - ‘(‘45.3)
| 'Amo‘rtisation)('jepréciation 6f right—of—usé 'assét‘s (refer 'note ‘11) - ' . (6.7) (6.9)
| 'Emp‘loyee be'riefit ‘e‘xpense ' ‘ - ' ‘ - ' N 0 o

— salaries and benefits in kind (226.5) (216.9)
[ deﬁned bel"l'efit b‘ension blans‘(refer nbfe 15) ' ‘ - ' R (27) . “(3.2)
[ defined coﬁtribtﬁion penéion blans - ' ‘ - ' R (22) . “(1.8)
‘ - ' ‘ - ' ‘ - ' ‘ (231.4) (221.9)
i 'Net foreign e'x'cha‘n‘ge gain ' ‘ o ' ‘ o ' . 01 """ o 0.3
| 'Expe‘nses relé'ting‘t‘o low va'Iue Iéases - ' ‘ - ' . (02) :(0.4)
| 'Expe‘nses rel'a'ting‘t‘o short-ferm ‘Ieases - ' ‘ - ' . (10) (1.0
| 'Expe‘nses rel'a'ting‘t‘o variabie Ieése paym'énts‘r‘mt included i‘n lease I'iébili;ti‘es ' . (56) . “(3.4)
i 'Audi‘tors’ rehﬁnefétion ' ‘ o ' ‘ o ' N 000 ] o

—audit (1.9) (1.9)
[ _ noh—audit s'érvic‘és ' ‘ o ' ‘ o ' R (02) - ‘(0.2)
‘ o ' ‘ o ' ‘ o ' ‘ (2.1) (2.1)
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Notes to the Financial Statements Continued

4 Net financing charges

2023 2022
US$m UsS$m
Interest expense
— bank loans (15.3) (13.3)
_intereston lease liabilies | wwn (19)
Cg‘rﬁ‘mitment' and ‘other fee's' """"""""""" (06) """"" (1.5)
Financing charges S (17.6) (16.7)
nterestincome 77 23
Net financing charges (9.9) (14.4)
5 Share of results of associates and joint ventures
Depreciation Operating Net Net
and profit/ financing profit/
EBITDA  amortisation (loss) charges Tax (loss)
US$m US$m US$m US$m US$m US$m
2023
Analysis by business activity
Hotel ownership 23.8 (15.2) 8.6 (8.9) 0.2 (0.1)
oter 0.4 ©s 0 ©on - (0.2)
24.2 (15.7) 8.5 (9.0) 0.2 (0.3)
Nondradingtems
— closure costs (0.6) - (0.6) - - (0.6)
23.6 (15.7) /29) (9.0) 0.2 (0.9)
Analysis by geographical area
Asia 10.4 (10.1) 0.3 (3.3) 0.1 (2.9)
CEMEA 5.5 3.6 19 3.3 01 (1.3)
America 8.3 0 63 24 - 3.9
24.2 (15.7) 8.5 (9.0) 0.2 (0.3)
Nondradingitems
— closure costs (0.6) = (0.6) = = (0.6)
23.6 (15.7) 7.9 (9.0) 0.2 (0.9)
2022
Analysis by business activity
Hotel ownership 32.3 (15.4) 16.9 (5.6) (1.0 10.3
Cother - 08  ©% oy - 06)
32.3 (15.9) 16.4 (5.7) (1.0) 9.7
Analysis by geographical area
Asia 19.2 (10.4) 8.8 (2.4) (1.1) 5.3
| EMEA """"""" ' 40 ‘ ) (34) . 06 """ (‘1.1) o o1 (0.4)
America 91 @D 70 (22) R 48
32.3 (15.9) 16.4 (5.7) (1.0) 9.7
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6 Tax

2023 2022
US$m US$m
Tax (charged)/credited to profit and loss is analysed as follows:
— current tax (11.8) (12.0)
~ deferred tax (refer note 15) 1.7) 99
(13.5) (2.1)
Analysis by business activity
Hotel ownership (7.2) 5.3
Hotel &' ﬁésidences bféhding and hﬁénagement B 00 (6.3) (7'.'4')'
(13.5) (2.1)
Analysis by geographical area
Asia (8.3) (0.2)
EMEA (4.3) (5.2)
America 0.9) 33
(13.5) (2.1)
Reconciliation between tax expense and tax at the applicable tax rate*:
Tax at applicable tax rate 56.2 9.0
Incomé Hét subject td tax 777777
— change in fair value of other investments 0.1 -
—gain orhwsale ofa subgidiary T 9.3 -
~ other items S 3.8 18
Expenséé Vnot ded uctirblre' for tax purrrp'cr)ses 777777 o
— change in fair value of investment properties (80.3) (17.1)
~ other items . 00 (5.2) (3.5)
Tax Iosééé and tem pdféfy differenc”ersr not recognrirsrerd 777777 4.1) (1 1'.797)7
Utilisatirdhrof previousrlryrﬁnrecognisréd' tax losses and temporafy differences B @ 7.9 147.73”
Recogﬁi;[idn of previers'I'y unrecoghiééd tax Iosseé Va'nd tempoféfy difference'sr B 4.1 (07.74')'
Deferréd Vtrax Iiabilitieé Mitten backr . B @
— disposal of Mandarin Oriental, Washington D.C. - 10.7
— other items S . - 01
Withholdingtax 4.6) (3.8)
Under-hfdvision in prri(r)rrryears 777777 (0.5) (17.737)7
Changé |n tax rates T (0.2) —
(13.5) (2.1)
Tax relating to components of other comprehensive income is analysed as follows:
Remeasurements of defined benefit plans 0.4 0.3
Cash flow hedges S 1.3 2.4)
1.7 (2.1)

Tax on profits has been calculated at rates of taxation prevailing in the territories in which the Group operates.

In 2023, current tax included a non-trading capital gain tax charge of US$2.5 million in relation to the sale of 96.9%

ownership stake in P.T. Jaya Mandarin Agung, the owning company of Mandarin Oriental, Jakarta (refer note 31). In

2022, current tax included a non-trading capital gain tax charge of US$4.3 million and deferred tax included a non-

trading tax credit of US$10.7 million in relation to the sale of Mandarin Oriental, Washington D.C. (refer note 8).

Share of tax credit of associates and joint ventures of US$0.2 million (2022: share of tax charge of US$1.0 million) is

included in share of results of associates and joint ventures (refer note 5).

* The applicable tax rate for the year was 16% (2022: 16%) and represents the weighted average of the rates of taxation prevailing in the

territories in which the Group operates.
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Notes to the Financial Statements Continued

7 (Loss)/earnings per share

Basic loss per share is calculated using loss attributable to shareholders of US$365.4 million (2022: US$49.5 million) and
the weighted average number of 1,263.8 million (2022: 1,263.7 million) shares in issue during the year.

Diluted loss per share is calculated using loss attributable to shareholders of US$365.4 million (2022: US$49.5 million)
and the weighted average number of 1,263.8 million (2022: 1,263.8 million) shares in issue after adjusting for the
number of shares which are deemed to be issued for no consideration under the share-based long-term incentive plans

based on the average share price during the year.

The weighted average number of shares is arrived at as follows:

Ordinary shares in millions

2023 2022

Weighted average number of shares for basic loss per share calculation 1,263.8 1,263.7
Adjustrhéhf for sharerércriéemed to be iésued for no Véonsideratibrh 777777777777777777777777777777

under the share-based long-term incentive plans - 0.1

Weighted average number of shares for diluted loss per share calculation 1,263.8 1,263.8

Additional basic and diluted loss/earnings per share are also calculated based on underlying profit attributable to

shareholders. A reconciliation of loss/earnings is set out below:

2023 2022
Basic Diluted Basic Diluted
(loss)/earnings (loss)/earnings (loss)/earnings (loss)/earnings
per share per share per share per share
US$m US¢ Us¢ Us$m use US¢
Loss attributable to shareholders (365.4) (28.91) (28.91) (49.5) (3.92) (3.92)
Non-trading items (refer note 8) 446.4 57.1
Underlying profit attributable
to shareholders 81.0 6.41 6.41 7.6 0.60 0.60

8 Non-trading items

An analysis of non-trading items after interest, tax and non-controlling interests is set out below:

2023 2022

US$m UsS$m

Change in fair value of investment properties (486.7) (104.1)
Change in fair value of other investments (0.4) -
Gain oﬁ Vsrélre of a subéidiéry (refer note 31)/asséfrdirsposals* 41 3 470
(445.8) (57.1)
Share orfr fééults of aéébéiates and Jomt venues a0
— closure costs (0.6) =
(446.4) (57.1)

*In September 2022, the Group completed the sale of Mandarin Oriental, Washington D.C., including tangible assets and stocks
0f US$90.8 million, for gross proceeds of US$139.0 million. After taking into account the selling expenses and sales related taxes
of US$ 7.6 million, the net proceeds were US$131.4 million. As a result, the Group has recognised a post-tax, non-trading gain of
US$47.0 million which included a net tax credit of US$6.4 million.
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9 Intangible assets

Development

Computer project
Goodwill software contract costs Total
Us$m UsS$m US$m US$m
2023
Cost 23.9 30.2 28.0 82.1
Amortiséfibn and imprarirrment N — (213) 777777 as1y (3(757.47)7
Net book value at 1st January 23.9 8.9 12.9 45.7
Exchangérdifferencesr : N N 01 7777777 oy —
Additionrs” -~ N 45 7777777 19 64
Disposalrs” -~ (2.8) - - (28)
Classified és held for ééle -~ N (01) 777777 - (01)
Amortiséfibn and imprarirrment chargre” - . (44) 777777 any (55)
Net book value at 31st December 21.1 9.0 13.6 43.7
Cost 21.1 34.2 28.0 83.3
Amortiséfibn and imprarirrment - —_— (252) 777777 14.4) (39”.67)7
221111 9.0 13.6 43.7
2022
Cost 23.9 29.2 28.2 81.3
Amortiséfibn and impéifment - (19.é5 (15.4) (347.767)
Net book value at 1st January 23.9 10.0 12.8 46.7
Exchangrérdifferencesr : - (0.717)7 - (07.717)
Additionrs” - 34 1.7 51
Amortiséﬁbn and impéifment chargrew - (4.45 (1.6) (67.707)
Net book value at 31st December 23.9 89 12.9 45.7
Cost 23.9 30.2 28.0 82.1
Amortiséfibn and impéifment - (21.55 (15.1) (367.747)
23.9 89 12.9 45.7

Management has performed an impairment review of the carrying amount of goodwill at 31st December 2023.

For the purpose of impairment review, goodwill acquired has been allocated to the hotel and is reviewed

for impairment based on the hotel forecast operating performance and cash flows. Cash flow projections for

the impairment review are based on value-in-use calculation using the updated hotel forecasts (including

the following year’s hotel budget) with assumptions updated for the prevailing market conditions, and are discounted
appropriately. Key assumptions used for value-in-use calculation include an average annual growth rate of

2% to forecast cash flows over a five-year period, after which the growth rate is assumed to be up to 2% in perpetuity.
Individual growth assumptions vary across the Group’s geographical locations, and are based on management
expectations for each market’s development. A pre-tax discount rate of 8% is applied to the cash flow projections.

The discount rate used reflects business specific risks relating to the business life-cycle and geographical location.

On the basis of the review, management concluded that no impairment exists.

The amortisation charges are all recognised in arriving at operating profit and are included in cost of sales, selling and

distribution costs, administration expenses and other operating expense.

The amortisation periods for intangible assets are as follows:

Computer software 3to 5 years

Development project contract costs 20 to 40 years
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Notes to the Financial Statements Continued

10 Tangible assets

Properties on

leasehold
land & Furniture,
Freehold leasehold Plant & equipment &
properties improvements machinery  motor vehicles Total
Us$m UsS$m US$m US$m Us$m
2023
Cost 736.3 353.4 116.4 218.0 1,424.1
Deprercriértirc;n and imrpréirrrment 777777 ‘ (81.7)” (189.'2) (51.5‘)‘ '(155‘.4) ) (567.8)
Net book value at 1st January 654.6 164.2 34.9 62.6 916.3
Exchahée”differenceg 777777777 ‘ 25.9 ) 6.'3 ' '0.4‘ ‘ ' 1‘.4 ‘34.0
Additi(r)hrsr 7777777777777 0.3" 0.'6 "2.1“ 16.1 “13.1
Disposrarllrsr 7777777777777 . - (02) (6.6) ‘ ‘(0.8)
Reclassification - 10.3 - (10.3) o
Classified as held for sale (refer note 19) (279.9) 6.6) (15.7) (2.9 (305.1)
Depre(rzriértirorn gwre ‘ (8.6)' ' (11;0) (52) ' (14.1) (38.9)
Net book value at 31st December 392.3 163.8 16.3 46.2 618.6
Cost 470.5 342.4 87.0 228.0 1,127.9
Depreciation and impairment (782  (178.6) (70.7) (181.8)  (509.3)
392.3 163.8 16.3 46.2 618.6
2022
Cost 915.4 370.7 131.2 300.0 1,717.3
Depreciation and impairment (1218 (1918 (885 (21700  (619.1)
Net book value at 1st January 793.6 178.9 42.7 83.0 1,098.2
Exchahéérdifferencersr 777777777777777 (486) 77777 37 28 (3.457 : (5787.757)7
Additons 34 10 03 81 128
Disposals (refernote 8 81 - 02 60 (903)
Transféf thr)rinvestmernrtr broperties 7777777777777777 . 06 - - (06)
Depreciation charge ©7n a4 61 191 (453
Net book value at 31st December 654.6 164.2 34.9 62.6 916.3
Cost 736.3 353.4 116.4 218.0 1,424.1
Depreciation and impairment 817 (1892 (815 (1554)  (507.8)
654.6 164.2 349 62.6 916.3
Rental income from properties and other tangible assets amounted to US$18.6 million (2022: US$18.1 million)
(refer note 3).
The maturity analysis of the undiscounted lease payments to be received after the balance sheet date are as follows:
2023 2022
US$m US$m
Within one year 15.3 145
Between one and two years 13.1 10.1
Between two and five years 32.5 26.2
Beyond five years 16.3 20.8
77.2 71.6

At 31st December 2023, the carrying amount of hotel properties pledged as security for bank borrowings amounted to
US$355.4 million (2022: US$342.6 million) (refer note 21).
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11 Right-of-use assets

Leasehold
land Properties Total
US$m US$m US$m
2023
Cost 133.3 199.9 333.2
Amortirsrartrirorn/depreciéfian and imbraiirrrrﬁent 77777 ‘(9.6) (81.2) ‘ @0.8)
Net book value at 1st January 123.7 118.7 242.4
Exchahéérdifferencers 777777777777777 ‘(0.1) (6.7) ‘ “(6.8)
Additiéhg 777777777777777777 . 6.1 ‘ : 0.1
Disposrarlrsr 777777777777777777 ‘(0.2) o ‘ ‘(0.2)
Remeééufément 7777777777777777 . 6.3 : 0.3
Amortirsrétrirorn/depreciéfi&n e ‘(0.2) (6.5) ‘ ‘(6.7)
Net book value at 31st December 123.2 105.9 229.1
Cost 133.0 189.1 322.1
Amortirsrarltrirdn/depreciéfibh and imrpréirrhrqent 77777 ‘(9.8) (83.2) @3.0)
123.2 105.9 229.1
2022
Cost 143.6 228.2 371.8
Amortirsrerltrirorn/depreciéfian and imrprarirrrrﬁent 7777777777777777 (124) 777777 ®6.1) (9787.757)7
Net book value at 1st January 131.2 142.1 273.3
Exchahéérdifferencersm' . 175 (1777.757)7
Additons 02 06 08
Revalu'é’rtirorrrw surplus Béfére transférrrt'or Vinvestmehrt'brroperties 77777777777 798 7777777 . 798
Transfre'rr ’Vtérinvestmernrt' ﬁroperties 7777777777777777777777 (871) 777777 N (8777. 1)
Amortirsréﬁrorn/depreciéfién charge (04) 777777 65 (69)
Net book value at 31st December 123.7 118.7 242.4
Cost 1333 199.9 333.2
Amortirsrerltrirc;n/depreciéﬁan and imbrarirrhrwent 7777777777777777 (96) 777777 812 (9(7)7.5)7
123.7 118.7 242.4

At 31st December 2023, the carrying amount of leasehold land pledged as security for bank borrowings amounted to
US$121.8 million (2022: US$122.2 million) (refer note 21). None of the other right-of-use assets have been pledged at

31st December 2023 and 2022.

The typical lease term associated with the right-of-use assets are as follows:

Leasehold land
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Notes to the Financial Statements Continued

12 Investment properties

Under

development Completed

leasehold leasehold

commercial residential
property property Total
US$m US$m US$m

2023
At 1st January 2,384.9 87.7 2,472.6
Exchange differences (5.3) (0.2) (5.5)
Additions 79.9 - 79.9
(Decrease)/increase in fair value (487.6) 0.9 (486.7)
At 31st December 1,971.9 88.4 2,060.3
2022

At 1st January 2,462.0 - 2,462.0
Exchange differences 0.6 - 0.6
Additions 26.4 - 26.4
Transfer from tangible assets - 0.6 0.6
Transfer from right-of-use assets - 87.1 87.1
Decrease in fair value (104.1) = (104.1)
At 31st December 2,384.9 87.7 2,472.6

In 2022, an own-use property, including tangible assets of US$0.6 million and right-of-use assets of US$87.1 million,
was transferred to a completed residential investment property following a change of its future use determined by

the management.

The Group measures its investment properties at fair value. The fair values of the Group’s investment properties have been
determined on the basis of valuations carried out by independent valuers who hold a recognised relevant professional

qualification and have recent experience in the location and segment of the investment properties valued.

The Group employed Jones Lang LaSalle to value its under development commercial property in Hong Kong which is
held under leases with unexpired lease terms of more than 20 years. The valuation, which conforms to the International
Valuation Standards issued by the International Valuation Standards Council and the HKIS Valuation Standards issued
by the Hong Kong Institute of Surveyors, was derived using the residual method. The Report of the Valuers is set out on

page [°].

The valuations are comprehensively reviewed by the Group.
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12 Investment properties continued

Fair value measurements of completed residential property using no significant unobservable inputs

Fair value of the completed residential property is generally derived using the direct comparison method. This valuation
method is based on comparing the property to be valued directly with other comparable properties, which have recently
transacted. However, given the heterogeneous nature of real estate properties, appropriate adjustments are usually required

to allow for any qualitative differences that may affect the price likely to be achieved by the property under consideration.

Fair value measurements of under development commercial property using significant unobservable inputs
In 2022, the fair value of the under development commercial property was derived using the direct comparison method
and the residual method with equal weighting. In 2023, there has been a change in the valuation methodology from an
equal weighting of the direct comparison method and the residual method to fully weighted on the residual method.

Due to a lack of recent comparable transactions which reflect the current market conditions, it is considered that the
previous comparable site transactions used in the direct comparison method have become outdated. As a result, the direct
comparison method was not considered appropriate and does not form part of the basis for assessment of value of the site
at 31st December 2023. As such, the fair value of the under development commercial property was derived using the
residual method. The change in the valuation methodology to reflect residual, value-in-use estimates, is in line with the

market practice as the development of the site progresses toward completion.

The residual method assesses the value of the asset by reference to its development potential, by deducting development
costs together with developer’s profit and risk from the estimated capital value of the proposed development assuming

completion as at the date of valuation.

Information about fair value measurements of the Group’s under development commercial property using significant
unobservable inputs at 31st December:

Range of significant unobservable inputs

Prevailing market rent

per month/
Fair value Valuation method Average unit price Capitalisation rate
UsS$m Us$ %
2023
Hong Kong 1,971.9 Residual*  Prevailing market rent 2.55103.95
per month of 8.2 to
10.4 per square foot
2022
Hong Kong 2,384.9 Direct comparison Average unit price of n/a

3,951.6
per square foot

Residual*  Prevailing market rent 2.45103.85
per month of 8.3 to
10.0 per square foot

* In using the residual method to make fair value measurements of the under development commercial property, unobservable inputs
relating to the estimated costs to complete the development and the developer’s estimated profit and margin for risk have been used.

Prevailing market rents are estimated based on independent valuers’ view of recent lettings. Capitalisation rates are

estimated by independent valuers based on the risk profile of the property being valued.
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Notes to the Financial Statements Continued

12 Investment properties continued

Fair value measurements of under development leasehold commercial property using significant

unobservable inputs continued

An increase/decrease to prevailing market rent will increase/decrease valuations, while an increase/decrease to

capitalisation rate will decrease/increase valuations. Sensitivity analyses have been performed on the under development

commercial property (which contributed 96% of the total investment properties balance at 31st December 2023), to

assess the impact on the valuation of changes in the two significant unobservable inputs: prevailing market rent per

month and capitalisation rate. The impact of any reasonably possible change in the assumptions for other investment

properties would not be material. The Group believes the changes in assumptions in the table below capture a reasonable

range of variations in these key valuation assumptions.

(Increase)/decrease in valuation

Change in Increase in Decrease in

assumption assumption assumption

% UsS$m UsS$m

Prevailing market rent per month 5.00 110.0 (115.2)
Capitalisation rate 0.10 (83.2) 83.2

The maturity analysis of the undiscounted lease payments to be received in respect of the completed residential property

after the balance sheet date are as follows:

2023 2022

US$m US$m

Within one year - 0.6
Betwererri Vc;rrle and twror yea s - 06
Betwererri VtVV\V/o and fivreryérarrs 7777777777777777777777 - 05
- 1.7

The Group’s operating lease in respect of the completed residential property is for a term of three years. The lease was

terminated during the year.

13 Associates and joint ventures

2023 2022
US$m US$m
Associates
Listed associate — OHTL PLC (‘OHTL") 6.9 2.2
Unlistédr éésooiates 7777777777777777777777777777 428 ‘ 497 7
Share of attributable net assets 49.7 51.9
Notionrélr éobdwill 7777777777777777777777777777 55 ‘ 55 7
Goodvs}irllr on acquisitirorrrw 7777777777777777777777777 21 ‘ 21
57.3 59.5
Amouh;[rsr(rjrue from arsrsrércriates 7777777777777777777777777777 587 ‘ 384
777777777777777777777777777777 116.0 97.9
Joint v'éhrtru'res 7777777777777777777777777777 -
Share of attributable net liabilities of unlisted joint ventures (29.9) (25.7)
Goodvs}irllr on acquisitirdh 7777777777777777777777777 61 ‘ 59
(23.8) (19.8)
Amouhrtrsrc'irue from jéirhtr Qentures 7777777777777777777777 636 ‘ 1257 7
777777777777777777777777777777 39.8 105.9
155.8 203.8
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13 Associates and joint ventures continued

Amounts due from associates are interest free, unsecured and have no fixed terms of repayment, except for a convertible
loan of US$2.0 million (2022: US$2.0 million) which bears interest at 4% per annum and will mature on 15th June 2024
and a loan of US$20.3 million (2022: nil) which bears interest at 5% per annum and is repayable on 31st December 2024.
The Group is expected to extend the repayment to 2025 upon its maturity and accordingly the loan is classified under

non-current assets.

Amounts due from joint ventures are unsecured, bear interest at rates ranging from approximately 1.15% to 5.00%
(2022: 1.15% to 5.00%) per annum and are repayable within two years (2022: two to three years), except for amounts of
US$31.9 million (2022: US$30.7 million) with no fixed terms of repayment.

The Group’s share of the carrying value of hotel properties (including properties, plant and equipment, and leasehold
land) owned by the Group’s associates and joint ventures amounted to US$218.8 million (2022: US$186.0 million) and
US$107.5 million (2022: US$106.5 million) respectively.

Associates Joint ventures
2023 2022 2023 2022
US$m US$m US$m US$m
Movements of associates and
joint ventures during the year:
At 1st January 97.9 88.3 105.9 113.2
Exchange differences (0.1) - 4.4 (7.3)
Share of results after tax and
non-controlling interests 0.4 10.1 (1.3) (0.4)
Share of other comprehensive income/(expense)
after tax and non-controlling interests 1.5 0.3 (1.1) 0.4
Acquisition of an associate (refer note 28d) - 1.0 - -
Interest received (1.0) - 4.3) -
Advance to associates and joint ventures
(refer note 28e) 20.3 2.0 0.4 0.4
Repayment of loans to associates and
joint ventures (refer note 28f) (3.0) (3.8 (64.2) (0.4)
At 31st December 116.0 97.9 39.8 105.9
Fair value of listed associate 187.2 186.7 n/a n/a
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Notes to the Financial Statements Continued

13 Associates and joint ventures continued

a) Investment in associates

The material associates of the Group are listed below. These associates have share capital consisting solely of ordinary
shares, which are held directly by the Group.

Nature of investments in material associates in 2023 and 2022:

Country of incorporation and

principal place of business/ % of ownership interest
Name of entity Nature of business place of listing 2023 2022
OHTL Owner of Mandarin Oriental,  Thailand/Thailand 47.6% 47.6%
Bangkok
Marina Bay Hotel Private Ltd. ~ Owner of Mandarin Oriental,  Singapore/Unlisted 50.0% 50.0%
(‘Marina Bay Hotel’) Singapore

>

At 31st December 2023, the fair value of the Group’s interest in OHTL, which is listed on the Thailand Stock Exchange
was US$187.2 million (2022: US$186.7 million) and the carrying amount of the Group’s interest was US$12.4 million
(2022: US$7.7 million).

Summarised financial information for material associates

Summarised balance sheet at 31st December

OHTL Marina Bay Hotel Total

2023 2022 2023 2022 2023 2022

Us$m Us$m Us$m Us$m US$m US$m
Non-current assets 106.7 113.2 181.8 105.1 288.5 218.3
Current assets
Cash and cash equivalents 6.0 8.0 12.9 48.1 18.9 56.1
Other current assets 38 ‘ 39 71 777777 4.8 .......... 1 09 | 87 7
Total current assets 9.8 11.9 20.0 52.9 29.8 64.8
Non-current liabilities
Financial liabilities* (43.8) (57.8) (60.1) = (103.9) (57.8)
Other rrcrrr—r:urrent liabilities* (215) 12 - (1.85 [ (215) | (2737.707)7
Total non-current liabilities (65.3) (79.0 (60.1) (18)  (125.4) (80.8)
Current liabilities
Financial liabilities* (33.2) (37.9) (13.9) (12.5) (47.1) (50.4)
Other current liabilities* (3.5) 37 28 65 61 (102
Total current liabilities (36.7) (41.6) (16.5) (19.0 (53.2) (60.6)
Net assets 14.5 4.5 125.2 137.2 139.7 141.7

* Financial liabilities excluding trade and other payables and provisions, which are presented under other current and non-current liabilities.
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13 Associates and joint ventures continued

a) Investment in associates continued

Summarised financial information for material associates continued

Summarised statement of comprehensive income for the year ended 31st December

OHTL Marina Bay Hotel Total

2023 2022 2023 2022 2023 2022

US$m US$m US$m US$m US$m US$m

Revenue 72.4 54.8 41.2 73.8 113.6 128.6

Depreciation and amortisation (8.4) (9.4) (9.2) (7.6) (17.6) (17.0)

Interest expense (3.6) (3.3) (0.8) 0.4 (4.4) (2.9)
Profit/(loss) from underlying

business performance 11.5 4.2 (17.0) 12.5 (5.5) 16.7

Income tax (charge)/credit (1.8) - 1.9 (2.4) 0.1 (2.4)

Profit/(loss) after tax 9.7 4.2 (15.1) 10.1 (5.4) 14.3

Other comprehensive income 0.3 0.2 3.1 1.1 3.4 1.3

Total comprehensive income/(expense) 10.0 4.4 (12.0) 11.2 (2.0) 15.6

The information contained in the summarised balance sheet and statement of comprehensive income reflects the

amounts presented in the financial statements of the associates adjusted for differences in accounting policies between

the Group and the associates, and fair value of the associates at the time of acquisition.

Reconciliation of the summarised financial information

Reconciliation of the summarised financial information presented to the carrying amount of the Group’s interests

in its material associates for the year ended 31st December:

OHTL Marina Bay Hotel Total

2023 2022 2023 2022 2023 2022

US$m US$m US$m US$m US$m US$m
Net assets at 1st January 4.5 0.1 137.2 126.0 141.7 126.1
Profit/(loss) for the year 9.7 4.2 (15.1) 10.1 (5.4) 14.3
Other (r:rdhwrbrehensivér ihéome ‘ >0.3 ‘ 0.2 » 3.‘1 1.1 ‘3.4 13
Net assets at 31st December 14.5 4.5 125.2 137.2 139.7 141.7
Effective interest in associates (%) 47.6 47.6 50.0 50.0
Group;é Vsrﬁrare of netra”srsrets in associates ‘ '6.9 ‘ 2.2 ' 62.‘6 68.6 69.5 708
Notionrarlr ggodwill* 77777 ‘ '5.5 ‘ B8 ' - - ‘5.5 55
Carrying value 12.4 7.7 62.6 68.6 75.0 76.3
Fair value 187.2 186.7 n/a n/a 187.2 186.7

* OHTL repurchased some of its own shares in 2013 which were subsequently cancelled in 2016. The number of OHTL shares held by
the Group remained unchanged. As a result of the share repurchase, notional goodwill of US$5.5 million was recognised and the Group’s

effective interest increased to 47.6%.

The Group has interests in a number of individually immaterial associates. The following table analyses, in aggregate,

the share of profit and other comprehensive expense and carrying amount of these associates.

Share of profit

Share of other comprehensive expense

Share of total comprehensive income

Carrying amount of interests in these associates

2023 2022
US$m US$m
3.3 3.0
0.2) 0.4)
3.1 2.6
41.0 216




Notes to the Financial Statements Continued

13 Associates and joint ventures continued
a) Investment in associates continued

Contingent liabilities relating to the Group’s interest in associates

2023 2022
US$m Us$m
Financial guarantee in respect of facilities made available to an associate - 20.3

The guarantee in respect of facilities made available to an associate was stated at its contracted amount. The associate fully

repaid the bank loan and cancelled the facilities during the year.

b) Investment in joint ventures
The material joint venture of the Group is listed below. This joint venture has share capital consisting solely of ordinary

shares, which are held directly by the Group.

Nature of investment in material joint venture in 2023 and 2022:

Country of incorporation and % of ownership interest
Name of entity Nature of business principal place of business 2023 2022
Ritz Madrid, S.A. Owner of Mandarin Oriental Spain 50.0% 50.0%

(‘Ritz Madrid") Ritz, Madrid

Summarised financial information for material joint venture

Summarised balance sheet at 31st December

Ritz Madrid
2023 2022
US$m Us$m
Non-current assets 246.4 243.1
Current assets
Cash and cash equivalents 8.3 8.0
. 'Othe‘r curren't'ass‘e‘ts ' ‘ - ' ‘ - ' R 53 """ - 3.9
. 'Total‘ current'ésse‘t‘s ' ‘ - ' ‘ - ' ‘ 13.6 11.9
Non-current liabilities
Financial liabilities*' (265.7) (251.4)
. 'Othe‘r non—cﬁfrenf ‘Iiabilities'* ‘ - ' ‘ - ' R (463) . ‘(‘36.4)
. 'Total‘ non—cu'rl"ent‘l‘iabilities' ‘ - ' ‘ - ' ‘ (312.0) (287.8)
Current liabilities
Other current liabilities™ (7.8) (18.5)
Net liabilities (59.8) (51.3)

* Financial liabilities excluding trade and other payables and provisions, which are presented under other current and non-current liabilities.
" Including shareholders’ loans from joint venture partners of US$127.2 million (2022: US$251.4 million).
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13 Associates and joint ventures continued
b) Investment in joint ventures continued

Summarised statement of comprehensive income for the year ended 31st December

Ritz Madrid

2023 2022

US$m US$m
Revenue 49.9 41.5
Depreéiéfirorn and am&ﬂéation 7777777777777777777777 - (7.1) (68)
Intereéf é%bense 777777777777777777777777777 - (11.5) (23)
Loss after tax (6.2) (0.9
Other comprehensive (expense)/income - (2.3) 0.8
Total comprehensive expense (8.5) (0.1)

The information contained in the summarised balance sheet and statement of comprehensive income reflects the
amounts presented in the financial statements of the joint venture adjusted for differences in accounting policies
between the Group and the joint venture, fair value of the joint venture at the time of acquisition, and elimination

of interest on shareholders’ loan.

Reconciliation of the summarised financial information
Reconciliation of the summarised financial information presented to the carrying amount of the Group’s interests

in its material joint venture for the year ended 31st December:

Ritz Madrid

2023 2022

uUs$m us$m
Net liabilities at 1st January (51.3) (51.2)
Loss forthe year - (6.2) (09)
Other (Vzrorﬁwrbrehensivrer tékpense)/ihééfﬁe 7777777777777777 - (2.3) 08 7
Net liabilities at 31st December (59.8) (51.3)
Effective interest in joint venture (%) 50.0 50.0
Group;é Vsrﬁrare of netrlrirarbilities in jcr)ihrtr\)enture 7777777777777777 - (29.9) (257.777)7
Goodvs)irllr on acquisitirdrrl 777777777777777777777777 - 6.1 59
Shareﬁrorldrerrs’ oans - 63.6 1257
Carrying value 39.8 105.9

The Group has no other joint ventures other than Ritz Madrid.

Commitments and contingent liabilities in respect of joint venture
There were no commitments and contingent liabilities relating to the Group’s interest in its joint venture at 31st December
2023 and 2022.

14 Other investments

2023 2022
US$m Us$m
Investment measured at fair value through profit and loss
— unlisted investments 14.0 14.0

Movements of these investments which were valued based on unobservable inputs during the year are disclosed in

note 36.
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Notes to the Financial Statements Continued

15 Deferred tax assets/(liabilities)

Provisions
and other
Accelerated tax Fair value Employee temporary
depreciation  gains/(losses) Losses benefits differences Total
US$m US$m US$m US$m US$m US$m
2023
At 1st January (36.2) (1.7) 12.9 (11%3) (1.1) (27.4)
Exchanée”differencesr B . Ly 01 03 (0.157 B o (10)
Disposals. N 03 - _ 0.2 - 0.5
Classifiéa Vas held for Sélé . - - - - (01) : (01)
(Chargé(rjr)r/credited tor ﬁrbfit and Ios”s” 777777 07 - (2.0) VVVVV (0.257 B 12 B (17)
Creditedr to other - @49
comprehensive income - 1.3 - 0.4 - 1.7
At 31st December (37.7) (0.5) 11.2 (1.0) = (28.0)
Deferred tax assets 1.2 - 11.2 0.3 1.3 14.0
Deferrea Vtrax Iiabilitieé B T . (38.9) 0.5 - (1.357 B (13) : (42”.707)7
(37.7) (0.5) 11.2 (1.0) = (28.0)
2022
At 1st January (46.1) 0.6 12.0 (1.9 (1.0) (36.4)
Exchanée”differencesr B 2.0 0.1 (0.9)7 B 0.17 B (01) 12
Creditedr;[b profitandrlrorsrs 7.9 - 1.8 02 - 99
(Chargétr:ir)r/creditedto”ortrher
comprehensive income = (2.4) - 0.3 - (2.1)
At 31st December (36.2) (1.7) 12.9 (1.3) (1.1) (27.4)
Deferred tax assets 1.1 - 12.9 0.2 - 14.2
Deferrerd”traxIiabilitiesrm (37.3) (1.7) - (1.55”7 (11) (417.76')7
(36.2) (1.7) 12.9 (1.3) (1.1) (27.4)

Deferred tax balances predominantly comprise non-current items. Deferred tax assets and liabilities are netted when

the taxes relate to the same taxation authority and where offsetting is allowed.

The recognition of deferred tax assets on tax losses of US$11.2 million (2022: US$12.9 million) is based on management’s
review of future taxable profit that will be available against which the tax losses can be utilised, referencing to individual

hotel forecast operating performance.

Deferred tax assets of US$60.7 million (2022: US$76.8 million) arising from unused tax losses of US$264.0 million
(2022: US$338.0 million) have not been recognised in the financial statements. Included in the unused tax losses,

US$245.0 million have no expiry date and the balance will expire at various dates up to and including 2031.

Deferred tax assets of US$3.0 million (2022: US$3.2 million) have not been recognised in relation to temporary

differences in subsidiaries.

The Group has no unrecognised deferred tax liabilities arising on temporary differences associated with investments
in subsidiaries at 31st December 2023 and 2022.
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16 Pension plans

The Group operates defined benefit pension plans in the main territories in which it operates, with the majority of

the plans in Hong Kong. Most of the pension plans are final salary defined benefit plans calculated based on members’
length of service and their salaries in the final years leading up to retirement. In Hong Kong, the pension benefits are
paid in one lump sum. With the exception of certain plans in Hong Kong, all the defined benefit plans are closed to

new members. In addition, although all plans are impacted by the discount rate, liabilities are driven by salary growth.

The Group’s defined benefit plans are either funded or unfunded, with the assets of the funded plans held independently
of the Group’s assets in separate trustee administered funds. Plan assets held in trusts are governed by local regulations
and practice in each country. Responsibility for governance of the plans, including investment decisions and contribution
schedules, lies jointly with the Company and the boards of trustees. The Group’s major plans are valued by independent

actuaries annually using the projected unit credit method.

The amounts recognised in the consolidated balance sheet are as follows:

2023 2022

US$m Us$m

Fair value of plan assets 41.5 46.7

Present Qélue of fundéd obligationsr : I (40.9) (437.777)

0.6 3.0

Present Qélue of unfuﬁded obligatiornré . - (O—.—l—)

Net pension assets 0.6 29
Analysis of net pension assets

Pension assets 0.6 3.0

Pensionrlriébilities - - (O—.—l—)

0.6 29
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16 Pension plans consinued

The movement in the net pension assets is as follows:

Fair value Present
of plan value of
assets obligation Total
US$m US$m US$m
2023
At 1st January 46.7 (43.8) 2.9
| 'Translatlon d'|'fte‘r‘e‘nces """"""""""" 01 01 """""" -
Current servrc'ewcest """"""" - (2.5) (2.5)
Past serwce cost plan amendments """"""""""" - (03) """"" (0.3)
Interest |ncornertexpense) """"""""""" 22 (20) """"" 0.2
Adm|n|strat|c'>n'e>‘<‘penses """"""""""" 0y - (0.1)
"""""""""" 2.1 (4.8) (2.7)
48.7 (48.5) 0.2
| 'Remeasurentent‘s """"""""""""""""""""""""
—return on plan assets, excluding amounts
included in interest i income 2.1 - 2.1
—"change in f'ln'a‘n‘clal assumpt|ons """"""""""" . (16) """"" (1.6)
- expenence I'c')es‘es """"""""""" - (29) """"" (2.9)
- demograpnre 'a‘s‘sumptlon changes """"""""""" - (01) """"" (0.1)
"""""""""" 2.1 (4.6) (2.5)
Contr|but|on§'fren"| employers """"""""""" 39 - 3.9
Contnbutlone'f're‘rn plan partlupants """"""""""" 07 (07) """"" -
Benefit payments - o (129 129 -
Transfer to otner‘blans """"""""""" 02 (02) """"" -
| 'Dlsposals """"""""""""""" 12 02 """""" (1.0)
At 31st December 41.5 (40.9) 0.6
2022
At 1st January B85 (46.7) 6.8
| 'Current servrce‘c‘c‘)st bbbbbbbbbbb - (3.0) (3.0)
Interest |nconte}texpense) """"""" 12 ('1' O) B 0.2
Adm|n|strat|c')n'e>‘<benses """"""" : 04 - (0.4)
"""" 0.8 (4.0) (3.2)
54.3 (50.7) 3.6
. 'Remeasurenaent‘s """""""" . D
—return on plan assets, excluding amounts
included in interest |ncome (7.0) - (7.0)
- ehange in f'ln'a‘n‘aal assumpt|ons """"""" . 55 . 5.5
- experlence' I'c')es‘es """"""" —_— (09) B (0.9)
- demograpnre 'a‘s‘sumpnon change """"""" —_— 03 . 0.3
"""""""""" (7.0) 4.9 (2.1)
Contrlbutlone'tre‘rn employers """"""" 14 o 1.4
Contrlbutlone'tre‘n‘w plan part|C|pants """"""" ‘ 06 ('0'.6)“ """" -
Benefit payments s 25 -
.'Transfer frorn'c')t‘ner plans S . ©on 01 R -
At 31st December 46.7 (43.8) 2.9
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16 Pension plans conzinued
The weighted average duration of the defined benefit obligation at 31st December 2023 is 4.6 years (2022: 4.4 years).

Expected maturity analysis of undiscounted pension benefits at 31st December is as follows:

2023 2022

US$m US$m
Within one year 8.6 14.8
Betwerernr Vorrr1e and twror yéars 7777777777777777777777 - 6.3 47
Betweérnr Mo and fivéryrlrerars 7777777777777777777777 - 15.6 152 7
Betwerernr flve and teﬁryrérars 7777777777777777777777 - 24.5 225
Betwererri fén and fiftéérhryears 7777777777777777777777 - 15.1 150
Betwererﬁ ﬁfteen and twenty years - 9.9 90 7
Beyond Ménty yearé 77777777777777777777777777 - 5.5 63

85.5 87.5

The principal actuarial assumptions used for accounting purposes at 31st December are as follows:

Hong Kong
2023 2022
% %
Discount rate 4.30 5.20
Salary growth rate 4.00 4.00

As participants of the plans relating to Hong Kong usually take lump sum amounts upon retirement, mortality is not

a principal assumption for these plans.

The sensitivity of the defined benefit obligation to changes in the weighted principal assumptions is:

(Increase)/decrease on
defined benefit obligation

Change in Increase in Decrease in

assumption assumption assumption

% US$m US$m

Discount rate 1.00 1.8 (1.9
Salary growth rate 1.00 (1.6) 1.5

The above sensitivity analyses are based on a change in an assumption while holding all other assumptions constant.
In practice, this is unlikely to occur, and changes in some of the assumptions may be correlated. When calculating the
sensitivity of the defined benefit obligation to significant actuarial assumptions the same method (present value of the
defined benefit obligation calculated with the projected unit credit method at the end of the reporting period) has been

applied as when calculating the pension liability recognised within the balance sheet.
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16 Pension plans consinued

The analysis of the fair value of plan assets at 31st December is as follows:

2023 2022
UsS$m US$m
Equity investments
— Asia-Pacific 8.0 89
“Ewope 7.7 92
- Northr Aherica 7777777777777777777777 18.4 210
- Globarlr e 4.0 48
o 38.1 43.9
Investment funds
— Asia-Pacific 0.4 0.4
CEwope 1.0 05
- Northr Aﬁwerica 7777777777777777777777 2.6 17
- Globarlr e 0.6 02
o 4.6 2.8
Total investments 42.7 46.7
Cash aﬁa éash equi\)éiéhts 77777777777777777 1.4 25
Benefitrsr béyable andr(rjtrﬁer 77777777777777777 (2.6) (25)
41.5 46.7

As at 31st December 2023, 89.2% of equity investments and 89.4% of investment funds were quoted on active markets

(2022: 89.6% and 96.6% respectively).

The strategic asset allocation is derived from the asset-liability modelling (‘ALM’) review, done triennially to ensure

the plans can meet future funding and solvency requirements. The last ALM review was completed in 2021. The next

ALM review is scheduled for 2024.

As at 31st December 2023, the Hong Kong plans had assets of US$41.5 million (2022: US$46.7 million).

The Group maintains an active and regular contribution schedule across all the plans. The contribution to all its plans

in 2023 were US$3.9 million and the estimated amount of contributions expected to be paid to all its plans in 2024

is US$3.7million.
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17 Debtors

2023 2022
US$m US$m
Trade debtors
— third parties 42.4 37.6
“:"e')‘;sociates aur'l‘('ﬁuj:bint ventu;éus' """"""""""""""""""" 29 """"" 4.2
45.3 41.8
“:'bﬁr‘ovision formi‘ﬁ;p‘)airment """""""""""""""""""""" (1."6“) """"" (2.3)
"""""""""""""""""""""""""""""""""""" 43.7 39.5
Other debtos N
— third parties 46.4 62.4
W—H;;sociates a}'l‘('ﬁuj:bint ventu;;s' """"""""""""""""""" 38 """"" 3.1
50.2 65.5
W—ng‘ovision formi‘ﬁ;p‘)airment """""""""""""""""""""" (2."7“) """"" (2.3)
"""""""""""""""""""""""""""""""""""" 47.5 63.2
91.2 102.7
Non-current
W—mg‘t'her debtor§ """""""""""""""""""""""""" 10."9“ """"" 12.2
Current
— trade debtors 43.7 39.5
_otherdebtors 66 51.0
"""""""""""""""""""""""""""""""""""" 80.3 90.5
91.2 102.7
Analysis by geographical area
Asia 52.6 54.0
CEMEA 319 344
CAmerica 67 14.3
91.2 102.7
Analysis by fair value
Trade debtors 43.7 39.5
Other debtorsk"‘ """""""""""""""""""""""""" 32.1 """"" 47.7
75.8 87.2

* Excluding prepayments.

Derivative financial instruments are stated at fair value. Other debtors are stated at amortised cost. The fair values of

short-term debtors approximate their carrying amounts.
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17 Debtors continued

Trade and other debtors

The average credit period on provision of services varies among Group businesses and is generally not more than 30 days.

Other debtors are further analysed as follows:

2023 2022

US$m US$m
Derivatives financial instruments (refer note 29) 2.4 17.4
Deferréd rcronsideratidhrcr)n sale of é su bsidiary B 000 3.2
Other arnrwrc;unts due fr&rﬁ third partriérsr 777777 16.1 147.75”
Other arnrwrc;unts due fr&ﬁ associatersr Varnd joint vehfﬁ?es 777777 3.8 31
VAT recoverable . 1.3 60
Rental and other depbgi;[s 777777 S5 36
Other réééivables . 0 1.8 31
Financial assets 32.1 47.7
Prepayfrrlérnts 777777 15.4 157.757 7

47.5 63.2

No debtors and prepayments have been pledged as security.

Impairment of trade debtors
Before accepting any new customer, the individual Group business assesses the potential customer’s credit quality and

sets credit limits by customer using internal credit scoring systems. These limits and scoring are reviewed periodically.

Significant financial difficulties of the debtor, probability that the debtor will enter bankruptcy or financial reorganisation,
and default or delinquency in payment are considered indicators that the debtor is impaired. An allowance for impairment

of trade debtors is made based on the estimated irrecoverable amount determined by reference to past default experience.

The Group applied the simplified approach to measure expected credit loss, that is a lifetime expected loss allowance
for trade debtors. To measure the expected credit losses, trade receivables have been grouped based on shared credit risk
characteristics and the days past due. Changes in certain macroeconomic information such as GDP and inflation rate,

are relevant for determining expected credit loss rates.

The expected loss rates are based on the historical payment profiles of sales and the corresponding historical credit losses.
The historical loss rates are adjusted to reflect current and forward-looking information on macroeconomic factors and

industry trends affecting the ability of the customers to settle the receivables.

The loss allowances for trade debtors at 31st December 2023 and 2022 were determined as follows:

Between Between
Below 31 and 61 and More than

30 days 60 days 120 days 120 days Total
2023
Expected loss rate - 13% - 15% 4%
Gross crarrrrrying amouﬁf;trade debf&s wssm 319 53 777777 20 G.i 77777 453
Loss allowance (US$m) | 07 - 0.9 16
2022
Expected loss rate - - - 38% 6%
Gross crarrrrrying amouﬁf;trade debtéfs(USSBm) 314 3.1 1.2 6.1”” 417.78”
Lossallrorvrvrance(US$rVnr)” . . - 23 23
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17 Debtors continued

Impairment of trade debtors continued

Movements in the provisions for impairment are as follows:

Trade debtors

Other debtors

2023 2022 2023 2022

US$m US$m US$m US$m
At 1st January (2.3) (3.5) (2.3) (1.8)
Exchahée”(rjifference 777777777777 (01) 02 ) — ‘ .
Classified as held for sale 0.1 N - .
Additi(r)hrarlr brovisioné 77777777777 (03) 03 (12) (10)
Unuserdr Verlfﬁounts re\)érrrsérd 777777 08 09 08 ‘ 02
Amouh;[rsr\}vrritten off 02 ‘ 04 ) — ‘ 03
At 31st December (1.6) (2.3) (2.7) (2.3)

Trade debtors and other debtors are written off when there is no reasonable expectation of recovery. Indicators that there

is no reasonable expectation of recovery include, amongst others, the failure of a debtor to engage in a repayment plan

with the Group.

18 Cash and bank balances

2023 2022
US$m US$m
Deposits with banks and financial institutions 70.4 104.9
Bank bérlérﬁces 7777777777777777777777777777 1079 ‘ 1206
Cash béiéhrces 7777777777777777777777777777 05 07
178.8 226.2
Analysis by currency
Euro 15.9 44.9
Hong Kong dollr 147 ‘ 110 7
Indoneréirérnr weEl 08 ‘ 48 7
Japanééé yen 7777777777777777777777777777 141 ‘ 68
Swissfrane 3.0 49
United VKirrrlgdom steflihé 77777777777777777777777 164 ‘ 398
United éféfes dollar = 1005 ‘ 1035
other 134 ‘ 105 7
178.8 226.2

The weighted average interest rate on deposits with banks and financial institutions at 31st December 2023 was 4.4%

(2022: 1.2%) per annum.
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19 Assets classified as held for sale

2023 2022
US$m Us$m

Intangible assets o1 -
Tangiblé éésets """""""""""""""""" S 305-1 o
Deferféd ,t,a,x assets R 6.1 o
Curreﬁf Va's'srets* """""""""""""" e 26.6 o
Total assets 3319 -
Current liabilities i -

In December 2023, the Group has announced that it has, pursuant to a preliminary sale agreement, signed an option to
sell its interests in Mandarin Oriental, Paris (the ‘Paria hotel’) to SLH Hotels Srl, the owner of Mandarin Oriental, Milan,
for US$227.0 million (€205.0 million). The two retail units at the main entrance of the Paris hotel are not included in the

sale and were being actively marketed for sale at 31st December 2023.
The Group will retain a long-term management agreement to manage and brand the Paris hotel.

The Group’s acceptance of the offer for its interests in the Paris hotel is subject to completion of a consultation process
with the relevant Works Council. Subject to that process and to the statutory right of pre-emption by the City of Paris,
among other conditions, it is anticipated that final documentation will be signed and completion of the sale of the Paris
hotel will take place on or after 31st March 2024.

* Included cash and bank balances of US$11.5 million (refer note 28i).

20 Creditors

2023 2022
US$m US$m
Trade creditors 12.7 21.2
Accruals 978 823
Rentalrérn'd'other refﬁﬁdéble depdéifé 777777777777777777 - 3.8 46
Other cred ifors 777777777777777777777777777 - 24.0 335 7
Financial liabilities 138.3 141.6
Contrarcrtr VIira'biIities (rrerférrrnote 2 - 19.9 186
Rentalr fﬁbﬁme recei\}éa Vin advanéé 77777777777777777777 - 6.9 34
159.1 163.6
Non-current 1.1 4.5
Curren"f 7777777777777777777777777777777 - 158.0 1591 7
159.1 163.6
Analysis by geographical area
Asia 91.4 64.8
EMEA - 39.3 595 7
Ameriéé 7777777777777777777777777777777 - 28.4 393 7
159.1 163.6
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20 Creditors continued

Derivative financial instruments are stated at fair value. Other creditors are stated at amortised cost. The fair values of

these creditors approximate their carrying amounts.

At 31st December 2023, non-current creditors included an amount of US$1.1 million (2022: US$4.5 million) due to
a service provider of a joint outlet. The amount is repayable to the service provider according to the terms of the joint

outlet agreement.

Provision for reinstatement and restoration costs comprised the estimated costs, to be incurred by the Group as lessees, in
dismantling and removing the underlying assets, restoring the sites on which they are located or restoring the underlying
assets to the condition required by the terms and conditions of the leases. The expected costs of US$0.8 million

(2022: US$0.8 million) were included in accruals at 31st December 2023.

21 Borrowings

2023 2022
Carrying Fair Carrying Fair
amount value amount value
US$m UsS$m US$m UsS$m
Short-term borrowings
— other borrowings - - 2.2 2.2
Current portion of long-term borrowings
— bank loans 414.9 414.9 -
Total current borrowings 414.9 414.9 2.2 2.2
Long-term borrowings
— bank loans 0.6 0.6 599.8 599.8
415.5 415.5 602.0 602.0

The Group has borrowing facilities of US$754.4 million due to mature within 2024. In February 2024, the Group has
refinanced bank facilities of US$409.2 million for three to five years.

The fair values are estimated using the expected future payments discounted at market interest rate from 2.1% to 5.9%
(2022: 1.2% to 5.7%) per annum. This is in line with the definition of ‘observable current market transactions’ under
the fair value measurement hierarchy. The fair value of current borrowings approximates their carrying amount, as the

impact of discounting is not significant.

2023 2022

Us$m us$m

Secured 414.9 599.8
Unsecuféd - 0.6 22
415.5 602.0

Borrowings of US$414.9 million (2022: US$599.8 million) were secured against the tangible fixed assets and right-of-use
assets of certain subsidiaries at 31st December 2023. The book value of these tangible fixed assets and right-of-use assets
at 31st December 2023 was US$477.2 million (2022: US$464.8 million).
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21 Borrowings continued

The borrowings at 31st December are further summarised as follows:

Fixed rate borrowings

Weighted Weighted
average  average period Floating rate

interest rates outstanding borrowings Total
% Years US$m US$m US$m

2023
Hong Kong dollar 4.5 0.2 160.0 191.3 351.3
| United Kingdom sterling 30 03 50.9 133 64.2
210.9 204.6 415.5

2022
Hong Kong dollar 4.0 1.1 224.5 278.3 502.8
Sswissfranc 15 - - 22 2.2
United Kingdom sterling 30 13 482 488 97.0
272.7 329.3 602.0

The weighted average interest rates and period of fixed rate borrowings are stated after taking into account hedging

transactions (refer note 29).

The exposure of the Group’s borrowings to interest rate changes and the contractual repricing dates at 31st December

after taking into account hedging transactions are as follows:

2023 2022
US$m US$m
Floating rate borrowings 204.6 329.3
Fixed rate borrowings
— Within one year 64.1
'—Hé‘e‘tween oﬁé éll"]‘d two yeéfsw """""""""""""" 208.6
'—'"E'ﬁ‘e‘tween twoand three years """"""""""" _ I =
_Befweenthreeandfouryears | - -
_Betweenfourand fveyears Lo - -
_Beyondfiveyears L - B -
. 210.9 272.7
415.5 602.0
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21 Borrowings continued

The movements in borrowings are as follows:

Long-term Short-term
borrowings borrowings Total
US$m US$m US$m
2023
At 1st January 599.8 2.2 602.0
Exchahéérdifferencers 77777777777 32 01 """" 3.3
Drawdrorvrvrﬁ Vof borrowrihrg;sr 7777777 o 58.1 """" : — - 58.1
Repayfﬁéhf of borrovrvri ngs 777777 ) (2456) """" (23) I (‘2‘47.9)
At 31st December 415.5 - 415.5
2022
At 1st January 727.8 2.5 730.3
Exchahéérdifferencers 77777777777777777777777 (11.7) (0.1) (1717.787)7
Drawdrorvrvrﬁ Vof borrowri ngs 7777777777777777777 23.0 - 230
Repayhﬁéhf of borrovrvrihrgrsr 777777777777777777 (139.3) (0.2) (13797.757)7
At 31st December 599.8 2.2 602.0
22 Lease liabilities

2023 2022

US$m UsS$m

At 1st January 129.4 153.7
Exchahéé Vdifferencers 777777777777777777777777777 (72) (1787.é)7
Addiions 0.1 06
Lease béyfﬁents 7777777777777777777777777777 (79) (76)
Interest expense 1.7 1.9
Remeasurement 0.3 -
Modifircra't'ib'n of Ieaser terms and otrhrerr 777777777777777777 . (04)
At 31st December 116.4 129.4
Non-current 110.6 123.5
Curren"f 77777777777777777777777777777777 58 ‘ 59 7
116.4 129.4

Lease terms are negotiated on an individual basis and contain a wide range of different terms and conditions. The lease

agreements do not impose any covenants other than the security interests in the leased assets that are held by the lessor.

The Group is not exposed to any residual guarantees in respect of the leases entered into at 31st December 2023 and 2022.

There is no lease contract entered but not commenced at 31st December 2023 and 2022.
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23 Segmental information for non-current assets

Set out below is an analysis of the Group’s non-current assets, excluding amounts due from associates and joint ventures,

other investments, deferred tax assets, pension assets and derivative financial instruments, by reportable segment.

2023 2022
US$m UsS$m
Analysis by geographical area
Asia 2,492.6 2,928.3
CEMEA 4047 6967
CAmerica 102.2 1090
2,999.5 3,734.0
24 Share capital
Ordinary shares in millions
2023 2022 2023 2022
US$m US$m
Authorised
Shares of US¢5.00 each 1,500.0 1,500.0 75.0 75.0
Issued and fully paid
At 1st January 1,263.7 1,263.6 63.2 63.2
Issued under share-based long-term B 0 .
incentive plans 0.1 0.1 - -
At 31st December 1,263.8 1,263.7 63.2 63.2
25 Share premium
2023 2022
US$m US$m
At 1st January 500.7 500.5
Transfer from capital reserves 0.2 02
At 31st December 500.9 500.7
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26 Share-based long-term incentive plans

Share-based long-term incentive plans have been set up to provide incentives for selected executives. Awards can take
the form of share options with an exercise price based on the then prevailing market prices or such other price set by
the Directors or share awards which will vest free of payment. Awards normally vest on or after the third anniversary

of the date of grant and may be subject to the achievement of performance conditions.

i) 'The Mandarin Oriental Share-based Long-term Incentive Plan (the 2014 Plan’) was adopted by the Company on
6th March 2014. Under these awards, the free shares are received by the participants to the extent the award vests.
Conditions, if any, are at the discretion of the Directors. No conditional share awards were granted in 2023 and 2022
under the 2014 Plan.

i) Prior to the adoption of the 2014 Plan, The Mandarin Oriental International Share Option Plan 2005 provided
selected executives with options to purchase ordinary shares in the Company. The exercise price of the granted
options was based on the average market price for the five trading days immediately preceding the date of grant
of the options. Options are vested over a period of up to three years and are exercisable for up to ten years following

the date of grant.

Movements of the outstanding options during the year:

2023 2022
Weighted average Weighted average
exercise price Options exercise price Options
us$ in millions us$ in millions
At 1st January 1.57 0.5 1.59 1.0
Exercised 1.57 (0.5) 161 (0.5)
At 31st December - - 1.57 0.5

The average share price during the year was US$1.70 (2022: US$1.92) per share.

Outstanding options at 31st December:

Ordinary shares in millions

Exercise price

Expiry date us$ 2023 2022
2023 1.57 - 0.5
of which exercisable - 0.5
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Notes to the Financial Statements Continued

27 Dividends

2023 2022
US$m Us$m
Interim dividend in respect of 2023 of US¢1.50 (2022: nil) per share 19.0 -

A final dividend in respect of 2023 of US¢3.50 (2022: nil) per share amounting to a total of US$44.2 million (2022: nil)
is proposed by the Board. The dividend proposed will not be accounted for until it has been approved at the 2024

Annul General Meeting. The amount will be accounted for as an appropriation of revenue reserves in the year ending
31st December 2024.

28 Notes to consolidated cash flow statement

a) Other non-cash items

2023 2022

Us$m US$m

Fair value loss on investment properties 486.7 104.1
Fair value loss on other investnﬁérﬁtrsr 7777777777777 0.4 -
Gain on modification of lease terms 77777777777777 - (0.4)
Gain on sale of a subsidiary/assrértrdfsrbrdsréisr 77777 (43.8) (40.6)
oter (3.0) 0.4
440.3 63.5

b) Movements in working capital

2023 2022

Us$m UsS$m

Increase in stocks (0.9) (0.2)
Increase in debtors (17.0) (21.2)
Increase in creditors 16.3 18.5
(Decrease)/increase in pensioﬁ obllgatlons 777777 (1.2) 1.8
(2.8) (1.1)

¢) The Group withdrew from the expansion project of Mandarin Oriental, Munich in 2021 and received cash refund
on deposits of land and related costs of US$4.0 million in 2022.

d) In January 2022, the Group acquired an additional interest in Stay One Degree Limited (‘S1D’) which increased
shareholding from 16.7% to 22.4% for a consideration of US$1.0 million.

e) During 2023, the Group provided shareholder loan to Mandarin Oriental, Miami of US$20.3 million (2022: nil)
and Mandarin Oriental Ritz, Madrid of US$0.4 million (2022: US$0.4 million). In 2022, the Group also provided
convertible loan of US$2.0 million to S1D.

f) During 2023, the Group received repayments on its shareholder loans previously provided to Mandarin Oriental
Ritz, Madrid of US$64.2 million (2022: US$0.4 million) and Mandarin Oriental, Miami of US$3.0 million
(2022: US$3.8 million).
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28 Notes to consolidated cash flow statement continued

g) Sale of a subsidiary
Net cash inflow for the sale of a subsidiary, P.T. Jaya Mandarin Agung (refer note 31), is summarised as follows:

2023 2022
US$m US$m

Non-current assets 4.8 -

Currents assets 5.2 -

Non-current liabilities (0.6) -

Current liabilities (4.0) _

Non-controlling interests 0.4 -

Net assets 5.8 -

Cumulative exchange translation difference 33.1 -

Profit on disposal before tax 43.8 -

Sales proceeds (net of selling expenses) 82.7 -

Adjustment for deferred payments (3.2) -

Cash and cash equivalents of a subsidiary disposed of (3.9) =

Net cash inflow 75.6 -

The revenue and loss after tax in respect of the subsidiary disposed of during the year amounted to US$6.0 million

and US$0.6 million, respectively.

h) Cash outflows for leases

2023 2022
US$m Us$m

Lease rentals paid (14.7) (12.4)

The above cash outflows are included in
— operating activities (8.5) (6.7)

- financing activities (6.2) (5.7)

(14.7) (12.4)

i) Analysis of balances of cash and cash equivalents

2023 2022
US$m US$m

Cash and bank balances (refer note 18) 178.8 226.2

Cash and cash equivalents of subsidiaries classified as held for sale
(refer note 19) 11.5 -

190.3 226.2
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Notes to the Financial Statements Continued

29 Derivative financial instruments

The fair values of derivative financial instruments at 31st December are as follows:

2023 2022

Positive Negative Positive Negative
fair value fair value fair value fair value
UsS$m US$m UsS$m UsS$m

Designated as cash flow hedges
— forward foreign exchange contracts - - 8.0 -
— interest rate swaps 2.4 - 9.4 -
2.4 - 17.4 -

Forward foreign exchange contracts

There was no outstanding forward foreign exchange contract at 31st December 2023 (2022: US$53.3 million).

Interest rate swaps

The notional principal amounts of the outstanding interest rate swap contracts at 31st December 2023 were

US$210.9 million (2022: US$272.7 million).

At 31st December 2023, the fixed interest rates relating to interest rate swaps varied from 1.2% to 1.8%

(2022: 1.2% to 2.1%) per annum.

The fair values of interest rate swaps at 31st December 2023 were based on the estimated cash flows discounted at

market rates ranging from 0.9% to 1.0% (2022: 0.9% to 1.0%) per annum.

30 Commitments

2023 2022
US$m UsS$m
Capital commitments
Authorised not contracted
— other 92.4 148.3
Contracted not provided
— other 262.2 363.9
354.6 512.2

This primarily related to capital commitments for the Causeway Bay site under development, which is expected to

complete in 2025.
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31 Related party transactions

The parent company of the Group is Jardine Strategic Limited (‘JSL) and the ultimate holding company of the Group is
Jardine Matheson Holdings Limited (JMH’). Both JMH and JSL are incorporated in Bermuda.

In the normal course of business, the Group undertakes a variety of transactions with its associates and joint ventures

and with JMH’s subsidiaries, associates and joint ventures. The more significant of these transactions are described below:

The Group managed six (2022: six) associate and joint venture hotels and received management fees of US$14.3 million

(2022: US$14.7 million) based on long-term management agreements on normal commercial terms.

The Group provided hotel management services to Hongkong Land group (HKL), a subsidiary of JMH. Total
management fees received from HKL in 2023 amounted to US$2.2 million (2022: US$1.4 million), based on long-term

management agreements on normal commercial terms.

The Group pays a management fee to Jardine Matheson Limited, a subsidiary of JMH, in consideration for certain
management consultancy services. The fee is calculated as 0.5% of the Group’s net profit. No fee was paid in 2023
and 2022 (due to net losses).

The Group rented a property to DFI Retail Group, a subsidiary of JMH, and received rental income of US$0.6 million

(2022: US$0.7 million), based on lease agreements on normal commercial terms. The lease was terminated during the year.

In respect of the Causeway Bay site under development, the Group paid consultancy fees of US$1.9 million
(2022: US$3.2 million) to HKL in consideration for project management consultancy services. In addition,
Gammon Construction Limited (‘GCL), a joint venture of JMH, completed value of works of US$59.8 million

(2022: US$13.6 million). The HKL agreement and GCL contract were arranged on normal commercial terms.

In June 2023, the Group completed the sale of 96.9% ownership stake in P.T. Jaya Mandarin Agung, the owning
company of Mandarin Oriental, Jakarta in Indonesia, to P.T. Astra Land Indonesia, a subsidiary of JMH, at a total
consideration of US$84.8 million. The Group has recoginsed a post-tax, non-trading gain of US$41.3 million which
included cummulative exchange translation loss of US$33.1 million and a tax charge of US$2.5 million. The Group has
retained the hotel management contracts to manage and brand the hotel. Mandarin Oriental, Jakarta has become a

managed hotel of the Group following the sale (refer notes 8 and 28g).
The outstanding balances with associates and joint ventures are set out in debtors in note 17.

Details of Directors’ emoluments (being the key management personnel compensation) are shown on page [¢] under

the heading of ‘Remuneration outcomes in 2023’

32 Summarised balance sheet of the Company

Included below is certain summarised balance sheet information of the Company disclosed in accordance with

Bermuda Law.

2023 2022

UsS$m Us$m
Subsidiaries 1,322.1 1,344.3
Net currént liabilities : ) : ) : - (1.8) ) (2.6)
Net assets 1,320.3 1,342.3
Share capital (refer note 24) 63.2 63.2
Share pfémium (referﬁote 25) : : : : : 7””500.9 : 500.%
Revenue”and other reéérves ) : ) : ) 7””756.2 ) 778.4
Shareholders’ funds 1,320.3 1,342.3

Subsidiaries are shown at cost less amount provided, and include amounts due from and due to subsidiaries.
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Notes to the Financial Statements Continued

33 Principal subsidiaries, associates, joint ventures and managed hotels

The principal subsidiaries, associates, joint ventures and managed hotels of the Group at 31st December 2023 are set out below.

Principal place
of business

Name of entity

Nature of business

Subsidiaries

Hong Kong Mandarin Oriental Hotel Group International Limited Management

Hong Kong Mandarin Oriental Hotel Group Limited Voregement
Hong Kong Mandarin Oriental, Hong Kong Limited Owner: Mandarin Oriental, Hong Kong o
Hong Kong Excelsior Hotel (BVI) Limited The Causeway Bay site under development

Japan Mandarin Oriental Tokyo KK e
United Kingdom  Mandarin Oriental Hyde Park Limited o
Switzerland Société Immobiliére de Mandarin Oriental (Genéva) SA Owner: Mandarin Oriental, Geneva
Switzerland Société pour I' Exploitation de Mandarin Oriental (Genéva) SA

Germany Dinavest International Holdings B.V. ey S
France MOHG Hotel (Paris) Sarl e ——

United States

Associates and joint ventures

Singapore Marina Bay Hotel Private Limited Owner: Mandarin Oriental, Singapore

Thailand OHTL PCL 77777777777777 Owner l\/Iandarm Oriental, Bangkok
Malaysia kg KlaSirkr Sdn Bhd . Owner I\/Iandarm Oriental, Kuala Lumpur
Thailand Chaophaya Development Corporation Limited S P Gy sl ——
Spain Ritz Madrid; SA VVVVVVV Owner l\/Iandarm Oriental Ritz, Madrid

United States
United States
Hong Kong
Managed hotels

o ey The Landmark Mandarin Oriental, Hong Kong
Macau Mandarin Oriental, Macau

Mt Orertl, Sane - -
China Mandarin Oriental, Guangzhou

China T O P e T e S e s
China Mandarin Oriental Wangfuiing, Beling
China Mal’]dariﬂworriérnrtrarl; SeEren L rmmmmmm—m———————
Taiwan Mandarin Oriental, Talpel
e rentl, ek - -
Czech Republic Mandarin Oriental, Prague

Spain Maﬂdal’innorriérnrt'arl; e
Turkey Mandarin Orlental, Bemtmm T mmmmmm————
Turkey Mandarin:Q:riéin:té:I:B:o:s:phorus, Istanbul
Switzerland Mandarin Oriental Palace, Luzern

Switzerland MandarinVVOVriéhr’[VaVIVSVaerory, ameh e
Italy Venen OreEL e
Italy Mandarin Oriental, Lago di Gomo.
Greece Mandarin:C:):riéh:t:a:I;:C@:s:ta Navarino
Morocco Mandarin Oriental, Marrakech

Qatar e e e

United Arab Emirates
United Arab Emirates
Saudi Arabia

Chile

Saint Vincent and
the Grenadines

Mandarin Oriental, Canouan
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Proportion of ordinary shares
and voting powers
at 31st December 2023 held by

non-controlling

Attributable interest % the Group interests
2023 2022 % % Hotel profile
100 100 100 = _
100 100 100 _ o
100 100 100 - 447 rooms. Lease expiry 2895
100 100 100 ~ S
100 100 100 - 179 rooms. Lease expiry 2050
100 100 100 - 181 rooms. Freehold
85.3 853 85.3 14.7 lease expiy2040
100 100 100 - 178 100ms mmmmmmmmm—m—m—m—"
100 100 100 = 73rooms. Freehod
100 100 100 - 135 rooms. Freehold (refer note 19)
100 100 100 = 148 rooms. Freehold
50 E 50 50 510 rooms. Lease expiry 2079
476 476 47.6 52.4 331 rooms. Various freehold/leasehold
25 29 25 75 629 rooms. Freehold
49 49 49 51 S
20 50 50 50 153 rooms. Freehold
25.1 251 25.1 74.9 244 rooms. Freehod
25 23 25 75 326 rooms. Freehold
22.4 22.4 22.4 77.6 S

111 rooms

213 rooms

278 rooms

263 rooms

362 rooms

73 rooms

178 rooms

293 rooms

272 rooms

99 rooms

120 rooms

127 rooms

100 rooms

136 rooms

80 rooms

104 rooms

75 rooms

99 rooms

63 rooms

249 rooms

250 rooms

390 rooms

325 rooms

297 rooms

35 rooms
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Notes to the Financial Statements Continued

34 Material accounting policies

Basis of consolidation

7)

ii)

The consolidated financial statements include the financial statements of the Company, its subsidiaries, and the

Group’s interests in associates and joint ventures.

A subsidiary is an entity over which the Group has control. The Group controls an entity when the Group is exposed
to, or has rights to, variable returns from its involvement with the entity and has the ability to affect those returns

through its power over the entity.

The purchase method of accounting is used to account for the acquisition of subsidiaries by the Group. The cost of

an acquisition includes the fair value at the acquisition date of any contingent consideration. The Group recognises
the non-controlling interest’s proportionate share of the recognised identifiable net assets of the acquired subsidiary.
In a business combination achieved in stages, the Group remeasures its previously held interest in the acquiree at its
acquisition-date fair value and recognises the resulting gain or loss in profit and loss. Changes in a parent’s ownership
interest in a subsidiary that do not result in the loss of control are accounted for as equity transactions. When control
over a previous subsidiary is lost, any remaining interest in the entity is remeasured at fair value and the resulting gain

or loss is recognised in profit and loss.

All material intercompany transactions, balances and unrealised surpluses and deficits on transactions between
Group companies have been eliminated. The cost of and related income arising from shares held in the Company

by subsidiaries are eliminated from shareholders’ funds and non-controlling interests, and profit, respectively.

iii) An associate is an entity, not being a subsidiary or joint venture, over which the Group exercises significant influence.

iv)

v)

A joint venture is a type of joint arrangement whereby the parties that have joint control of the arrangement have rights
to the net assets of the joint venture. Joint control is the contractually agreed sharing of control of an arrangement,

which exists only when decisions about the relevant activities require unanimous consent of the parties sharing control.
Associates and joint ventures are included on the equity basis of accounting.

Profits and losses resulting from upstream and downstream transactions between the Group and its associates and
joint ventures are recognised in the consolidated financial statements only to the extent of unrelated investor’s

interests in the associates and joint ventures.

Non-controlling interests represent the proportion of the results and net assets of subsidiaries and their associates

and joint ventures not attributable to the Group.

The results of subsidiaries, associates and joint ventures are included or excluded from their effective dates of
acquisition or disposal, respectively. The results of entities other than subsidiaries, associates and joint ventures

are included to the extent of dividends received when the right to receive such dividend is established.

Foreign currencies

Transactions in foreign currencies are accounted for at the exchange rates ruling at the transaction dates.

Assets and liabilities of subsidiaries, associates and joint ventures, together with all other monetary assets and liabilities

expressed in foreign currencies, are translated into United States dollars at the rates of exchange ruling at the year end.

Results expressed in foreign currencies are translated into United States dollars at the average rates of exchange ruling

during the year, which approximate the exchange rates at the dates of the transactions.
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34 Material accounting policies continued

Foreign currencies continued

Exchange differences arising from the retranslation of the net investment in foreign subsidiaries, associates and joint
ventures, and of financial instcruments which are designated as hedges of such investments, are recognised in other
comprehensive income and accumulated in equity under exchange reserves. On the disposal of these investments,

such exchange differences are recognised in profit and loss. Exchange differences on other investments measured at fair
value through profit and loss are recognised in profit and loss as part of the gains and losses arising from changes in their
fair value. Exchange differences on other investments measured at fair value through other comprehensive income are
recognised in other comprehensive income as part of the gains and losses arising from changes in their fair value. All

other exchange differences are recognised in profit and loss.

Goodwill and fair value adjustments arising on acquisition of a foreign entity after 1st January 2003 are treated as assets

and liabilities of the foreign entity and translated into United States dollars at the rate of exchange ruling at the year end.

Impairment of non-financial assets

Assets that have indefinite useful lives are not subject to amortisation and are tested for impairment annually and
whenever there is an indication that the assets may be impaired. Assets that are subject to amortisation are reviewed

for impairment whenever events or changes in circumstances indicate that the carrying amount may not be recoverable.
For the purpose of assessing impairment, assets are grouped at the lowest level for which there is separately identifiable
cash flows. Cash-generating units or groups of cash-generating units to which goodwill has been allocated are tested

for impairment annually and whenever there is an indication that the units may be impaired. An impairment loss

is recognised for the amount by which the carrying amount of the asset exceeds its recoverable amount, which is the
higher of an asset’s fair value less costs to sell and value in use. Non-financial assets other than goodwill that suffered

an impairment are reviewed for possible reversal of the impairment annually.

Intangible assets

i) Goodwill represents the excess of the sum of the consideration transferred, the amount of any non-controlling
interests in the acquiree, and the acquisition-date fair value of any previously held equity interest in the acquiree over
the acquisition-date fair value of the Group’s share of the net identifiable assets acquired. Non-controlling interests
are measured at their proportionate share of the net identifiable assets at the acquisition date. If the cost of acquisition
is less than the fair value of the net assets acquired, the difference is recognised directly in profit and loss. Goodwill on
acquisitions of subsidiaries is included in intangible assets. Goodwill on acquisitions of associates and joint ventures is
included in investment in associates and joint ventures. Goodwill is allocated to cash-generating units or groups of

cash-generating units for the purpose of impairment testing and is carried at cost less accumulated impairment loss.

‘The profit or loss on disposal of subsidiaries, associates and joint ventures is stated after deducting the carrying

amount of goodwill relating to the entity sold.

i7) Computer software represents acquired computer software licences which are capitalised on the basis of the costs
incurred to acquire and bring to use the specific software and are stated at cost less accumulated amortisation.

Amortisation is calculated on the straight-line basis to allocate the cost over their estimated useful lives.

iii) Development project contract costs are setup costs in order to secure long-term hotel management contracts and
directly attributable to hotel projects under development, which are capitalised to the extent that such expenditure is
expected to generate future economic benefits and upon completion of the project. Capitalised development project

contract costs are amortised over the term of the management contracts when the related revenue is recognised.

Where the carrying amount of a development project contract cost is greater than its estimated recoverable amount,

it is written down immediately to its recoverable amount.
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Notes to the Financial Statements Continued

34 Material accounting policies conzinued

Tangible fixed assets and depreciation

Freehold properties comprised land and buildings. Freehold land is stated at cost less any impairment. No depreciation
is provided on freehold land as it is deemed to have an indefinite life. Properties on freehold and leasehold land are stated
at cost less any accumulated depreciation and impairment. Other tangible fixed assets are stated at cost less amounts

provided for depreciation.

Depreciation of tangible fixed assets is calculated on the straight-line basis to allocate the cost or valuation of each asset to
its residual value over its estimated useful life. The residual values and useful lives are reviewed at each balance sheet date.

The estimated useful lives are as follows:

Properties on frechold land and under leases more than 20 years 21 years to 150 years

Properties under leases less than 20 years over unexpired period of lease

Surfaces, finishes and services of hotel properties 20 years to 30 years

Leasehold improvements shorter of unexpired period of the lease
or useful life

Plant and machinery 5 years to 15 years

Furniture, equipment and motor vehicles 3 years to 10 years

Where the carrying amount of a tangible fixed asset is greater than its estimated recoverable amount, it is written down

immediately to its recoverable amount.

The profit or loss on disposal of tangible fixed assets is recognised by reference to their carrying amount.

Leases
At inception of a contract, the Group assesses whether a contract is, or contains, a lease. A contract is, or contains, a lease

if the contract conveys the right to control the use of an identified asset for a period of time in exchange for consideration.

Lease contracts may contain lease and non-lease components. The Group allocates the consideration in the contract
to lease and non-lease component based on their relative stand-alone prices. For property leases where the Group is
a lessee, it has elected not to separate lease and immaterial non-lease components and accounts for these items as a single

lease component.

i) Asalessee

The Group enters into property leases for use as hotels or offices.

The Group recognises right-of-use assets and lease liabilities at the lease commencement dates, that is the dates the
underlying assets are available for use. Right-of-use assets are measured at cost, less any accumulated depreciation and
impairment, and adjusted for any remeasurement of lease liabilities. The cost of the right-of-use assets includes amounts
of the initial measurement of lease liabilities recognised, lease payments made at or before the commencement dates
less any lease incentives received, initial direct costs incurred and restoration costs. Right-of-use assets are depreciated

using the straight-line method over the shorter of their estimated useful lives and the lease terms.

When right-of-use assets meet the definition of investment properties, they are presented in investment properties,
and are initially measured at cost and subsequently measured at fair value, in accordance with the Group’s

accounting policy.

The Group also has interests in leasehold land for use in its operations. Lump sum payments were made upfront to
acquire these land interests from their previous registered owners or governments in the jurisdictions where the land
is located. There are no ongoing payments to be made under the term of the land leases, other than insignificant lease
renewal costs or payments based on rateable value set by the relevant government authorities. These payments are
stated at cost and are amortised over the term of the lease which includes the renewal period if the lease can be

renewed by the Group without significant cost.
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34 Material accounting policies continued
Leases continued

i) Asalessee continued
Lease liabilities are measured at the present value of lease payments to be made over the lease terms. Lease payments
include fixed payments (including in-substance fixed payments) less any lease incentives receivable, variable lease
payments that depend on an index or a rate, and amounts expected to be paid under residual value guarantees.
The lease payments also include the exercise price of a purchase option reasonably certain to be exercised and
payments of penalties for terminating a lease, if the lease term reflects the Group exercising that option. The variable
lease payments that do not depend on an index or a rate are recognised as expense in the period on which the event

or condition that triggers the payment occurs.

In calculating the present value of lease payments, the Group uses the incremental borrowing rate at the lease
commencement date if the interest rate implicit in the lease is not readily determinable. Lease liabilities are measured
at amortised cost using the effective interest method. After the commencement date, the amount of lease liabilities

is increased by the interest costs on the lease liabilities and decreased by lease payments made.

The carrying amount of lease liabilities is remeasured when there is a change in the lease term, or there is a change
in future lease payments arising from a change in an index or rate, or there is a change in the Group’s estimate of
the amount expected to be payable under a residual guarantee, or there is a change arising from the reassessment
of whether the Group will be reasonably certain to exercise an extension or a termination option. When the lease
liability is remeasured, a corresponding adjustment is made to the carrying amount of the right-of-use asset, or is

recorded in profit or loss if the carrying amount of right-of-use asset has been reduced to zero.

The Group has elected not to recognise right-of-use assets and lease liabilities for leases of low value assets
(i.e. US$5,000 or less) and short-term leases. Low value assets comprised office equipment. Short-term leases
are leases with a lease term of 12 months or less. Lease payments associated with these leases are recognised on

a straight-line basis as an expense in profit and loss over the lease term.

Lease liabilities are classified as non-current liabilities unless payments are within 12 months from the balance

sheet date.

ii) Asalessor
The Group enters into contracts with lease components as a lessor primarily on its properties. These leases are
operating leases as they do not transfer the risk and rewards incidental to the underlying properties. The Group
recognises the lease payments received under these operating leases on a straight-line basis over the lease term as

part of revenue in the profit and loss.

Investment properties

Properties including those under operating leases which are held for long-term rental yields or capital gains are classified
and accounted for as investment properties, but the business model does not necessarily envisage that the properties will
be held for their entire useful life. Investment properties are carried at fair value, representing estimated open market
value determined annually by independent qualified valuers who have recent experience in the location and segment of

the investment property being valued.

The market value of the under development commercial property is derived using the residual method. The residual
method is based on the estimated capital value of the proposed development assuming completion as at the date of
valuation, after deducting development costs together with developer’s profit and risk. The market value of the residential
property is arrived at by reference to market evidence of transaction prices for similar properties. Changes in fair value

are recognised in profit and loss.
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Notes to the Financial Statements Continued

34 Material accounting policies conzinued

Investments

The Group classifies its investments into the following measurement categories:

i) Those to be measured subsequently at fair value, either through other comprehensive income or through profit

and loss; and
i) Those to be measured at amortised cost.
The classification is based on the management’s business model and their contractual cash flows characteristics.

Investments are measured at fair value with fair value gains and losses recognised in profit and loss, unless management
has elected to recognise the fair value gains and losses through other comprehensive income. For investments measured
at fair value through other comprehensive income, gains or losses realised upon disposal are not reclassified to profit

and loss.

At initial recognition, the Group measures an investment at its fair value plus, in the case of the investment not at
fair value through profit or loss, transaction costs that are directly attributable to the acquisition of the investment.

Transaction costs of investments carried at fair value through profit and loss are expensed in profit and loss.

All purchases and sales of investments are recognised on the trade date, which is the date that the Group commits to

purchase or sell the investments.

Investments are classified as non-current assets.

Stocks

Stocks, which principally comprise beverages and consumables, are stated at the lower of cost and net realisable value.
Cost is determined by the first-in, first-out method.

Debtors

Trade debtors are recognised initially at the amount of consideration that is unconditional and measured subsequently

at amortised cost using effective interest method. All other debtors, excluding derivative financial instruments, are
measured at amortised cost except where the effect of discounting would be immaterial. The impairment measurement is
subject to whether there has been a significant increase in credit risk. For trade debtors, the Group applied the simplified
approach as permitted by IFRS 9, which requires expected lifetime losses to be recognised from initial recognition of the
debtors. Provision for impairment is established by considering potential financial difficulties of the debtor, probability
that the debtor will enter bankruptcy or financial reorganisation, and default or delinquency in payments. The carrying
amount of the asset is reduced through the use of an allowance account and the amount of the loss is recognised in
arriving at operating profit. When a debrtor is uncollectible, it is written off against the allowance account. Subsequent

recoveries of amount previously written off are credited to profit and loss.
Debtors with maturities greater than 12 months after the balance sheet date are classified under non-current assets.

Assets classified as held for sale

Assets are classified as held for sale and stated at the lower of carrying amount and fair value less costs to sell if their
carrying amounts are expected to be recovered principally through a sale transaction within 12 months after the balance

sheet rather than through continuing use. Once classified as held for sale, the assets are no longer amortised or depreciated.
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34 Material accounting policies continued

Cash and cash equivalents
For the purposes of the cash flow statement, cash and cash equivalents comprise deposits with banks and financial
institutions and cash and bank balances, net of bank overdrafts. In the balance sheet, bank overdrafts are included

in current borrowings.

Provisions
Provisions are recognised when the Group has present legal or constructive obligations as a result of past events,
it is probable that an outflow of resources embodying economic benefits will be required to settle the obligations,

and a reliable estimate of the amount of the obligations can be made.

Borrowings and borrowing costs
Borrowings are initially recognised at fair value, net of transaction costs incurred. In subsequent periods, borrowings

are stated at amortised cost using the effective interest method.

Borrowing costs relating to major development projects are capitalised until the asset is substantially completed.

Capitalised borrowing costs are included as part of the cost of the asset. All other borrowing costs are expensed as incurred.

Borrowings are classified as current liabilities unless the Group has an unconditional right to defer settlement of the

liability for at least 12 months after the balance sheet date.

Current and deferred tax
The tax expense for the year comprises current and deferred tax. Tax is recognised in profit and loss, except to the extent
that it relates to items recognised in other comprehensive income or directly in equity. In this case, the tax is also recognised

in other comprehensive income or directly in equity, respectively.

The current income tax charge is calculated on the basis of the tax laws enacted or substantively enacted at the balance
sheet date in the countries where the Group operates and generates taxable income. Management periodically evaluates
positions taken in tax returns with respect to situations in which applicable tax regulation is subject to interpretation.

It establishes provisions where appropriate on the basis of amounts expected to be paid to the tax authorities.

Management periodically evaluates positions taken in tax returns with respect to situations in which applicable tax
regulation is subject to interpretation. It establishes provisions where appropriate on the basis of amounts expected to be

paid to the tax authorities.

Deferred tax is provided, using the liability method, for all temporary differences arising between the tax bases of assets
and liabilities and their carrying values. Deferred tax is determined using tax rates and laws that have been enacted or
substantially enacted by the balance sheet date and are expected to apply when the related deferred tax asset is realised

or the deferred tax liability is settled.

Provision for deferred tax is made on the revaluation of certain non-current assets and, in relation to acquisitions, on
the difference between the fair value of the net assets acquired and their tax base. Deferred tax is provided on temporary
differences associated with investments in subsidiaries, associates and joint ventures, except where the Group is able to
control the reversal of the temporary difference and it is probable that the temporary difference will not reverse in the
foreseeable future. Deferred tax assets relating to the carry forward of unused tax losses are recognised to the extent that

it is probable that future taxable profit will be available against which the unused tax losses can be utilised.
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Notes to the Financial Statements Continued

34 Material accounting policies conzinued

Employee benefits
The Group operates a number of defined benefit and defined contribution plans, the assets of which are held in trustee

administered funds.

Pension accounting costs for defined benefit plans are assessed using the projected unit credit method. Under this
method, the costs of providing pensions are charged to profit and loss spreading the regular cost over the service lives
of employees in accordance with the advice of qualified actuaries, who carry out a full valuation of major plans every
year. The pension obligations are measured as the present value of the estimated future cash outflows by reference to
market yields on high quality corporate bonds which have terms to maturity approximating the terms of the related

liability. Plan assets are measured at fair value.

Actuarial gains and losses arising from experience adjustments and changes in actuarial assumptions are recognised

in other comprehensive income in the year in which they occur.
Past service costs are recognised immediately in profit and loss.

The Group’ total contributions relating to the defined contribution plans are charged to profit and loss in the year to

which they relate.

Derivative financial instruments

The Group only enters into derivative financial instruments in order to hedge underlying exposures and not as
speculative investments. Derivative financial instruments are initially recognised at fair value on the date a derivative
contract is entered into and are subsequently remeasured at their fair value. The method of recognising the resulting
gain or loss is dependent on the nature of the item being hedged. The Group designates certain derivatives as a hedge
of a forecasted transaction or of the foreign currency risk on a firm commitment (‘cash flow hedge’), ora hedge ofa net

investment in a foreign entity.

At inception of the hedge relationship, the Group documents the economic relationship between hedging instruments
and hedged items including whether changes in the cash flows of the hedging instruments are expected to offset changes
in the cash flows of hedged items. The Group documents its risk management objective and strategy for undertaking its

hedge transactions.

Changes in the fair value of derivatives that are designated and qualify as cash flow hedges and that are highly effective,
are recognised in other comprehensive income and accumulated in equity under hedging reserves. Changes in the fair
value relating to the ineffective portion is recognised immediately in profit and loss. Where the hedged item results in the
recognition of a non-financial asset or of a non-financial liability, the deferred gains and losses and included in the initial
measurement of the cost of the asset or liability. The deferred amounts are ultimately recognised in profit and loss as the
hedged item affects profit and loss. Otherwise, amounts deferred in hedging reserves are transferred to profit and loss in
the same periods during which the hedged firm commitment or forecasted transaction affects profit and loss. The gain or
loss relating to the effective portion of the interest rate swaps hedging variable rate borrowings is recognised in profit and
loss within finance cost at the same time as the interest expense on the hedged borrowings. When a hedging instrument
expires or is sold, or when a hedge no longer meets the criteria for hedge accounting, any cumulative gain or loss existing
in hedging reserves at that time remains in the hedging reserves and is recognised when the committed or forecasted
transaction ultimately is recognised in profit and loss. When a committed or forecasted transaction is no longer expected

to occur, the cumulative gain or loss that was reported in hedging reserves is immediately transferred to profit and loss.
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34 Material accounting policies continued

Derivative financial instruments continued
Certain derivative transactions, while providing effective economic hedges under the Group’s risk management policies,
do not qualify for hedge accounting under the specific rules in IFRS 9. Changes in the fair value of any derivative

instruments that do not qualify for hedge accounting under IFRS 9 are recognised immediately in profit and loss.

Hedges of net investments in foreign entities are accounted for on a similar basis to that used for cash flow hedges.
Any gain or loss on the hedging instrument relating to the effective portion of the hedge is recognised in other
comprehensive income and accumulated in exchange reserves; the gain or loss relating to the ineffective portion

is recognised immediately in profit and loss.

The fair value of derivatives which are designated and qualify as effective hedges are classified as non-current assets
or liabilities if the remaining maturities of the hedged assets or liabilities are greater than 12 months after the balance

sheet date.

Offsetting financial instruments

Financial assets and liabilities are offset and the net amount reported in the balance sheet when there is a legally
enforceable right to offset the recognised amounts and there is an intention to settle on a net basis or realise the asset
and settle the liability simultaneously. The legally enforceable right must not be contingent on future events and must
be enforceable in the normal course of business and in the event of default, insolvency or bankruptcy of the company

or the counterparty.

Non-trading items

Non-trading items are separately identified to provide greater understanding of the Group’s underlying business
performance. Items classified as non-trading items include fair value gains or losses on revaluation of investment
properties and investments which are measured at fair value through profit and loss; gains and losses arising from

the sale of businesses, investments and properties; impairment of non-depreciable intangible assets, associates

and joint ventures and other investments; provisions for the closure of businesses; acquisition-related costs in business
combinations; and other credits and charges of a non-recurring nature that require inclusion in order to provide

additional insight into underlying business performance.

Earning per share

Basic earnings per share are calculated on profit attributable to shareholders and on the weighted average number of
shares in issue during the year. For the purpose of calculating diluted earnings per share, the weighted average number
of shares is adjusted for the number of shares which are deemed to be issued for no consideration under the share-based

long-term incentive plans based on the average share price during the year.

Dividends

Dividends proposed or declared after the balance sheet date are not recognised as a liability at the balance sheet date.
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34 Material accounting policies conzinued

Revenue recognition
i) Revenue from hotel ownership comprises amounts earned in respect of rental of rooms, food and beverage sales,

and other ancillary services and goods supplied by the subsidiary hotels.
Revenue is recognised over the period when rooms are occupied or services are performed.

Revenue from the sale of food and beverages and goods is recognised at the point of sale when the food and beverages

and goods are delivered to customers.
Payment is due immediately when the hotel guest occupies the room and receives the services and goods.

i7) Revenue from hotel and residences branding and management comprises gross fees earned from the branding and

management of all the hotels and residences operated by the Group.

Branding and management fees are recognised over time as determined by the relevant contract, taking into account
the performance of the hotels, and the sales and operating expenses of the residences. Fees charged to the subsidiary

hotels are eliminated upon consolidation.
Hotels and residences are invoiced in accordance with the terms of contract and fees are payable when invoiced.

iii) Rental income from properties and other tangible assets are accounted for on an accrual basis over the lease terms.

35 Standards and amendments issued but not yet effective

A number of amendments effective for accounting periods beginning after 2023 have been published and will be adopted
by the Group from their effective dates. The Group is currently assessing the potential impact of these amendments but

expects their adoption will not have a significant impact on the Group’s consolidated financial statements.

36 Financial risk management

Financial risk factors
The Group’s activities expose it to a variety of financial risks: market risk (including foreign exchange risk, interest rate

risk and price risk), credit risk and liquidity risk.

The Group’s treasury function co-ordinates, under the directions of the board of Mandarin Oriental Hotel Group
International Limited, financial risk management policies and their implementation on a Group-wide basis. The Group’s
treasury policies are designed to manage the financial impact of fluctuations in interest rates and foreign exchange rates
and to minimise the Group’s financial risks. The Group uses derivative financial instruments, principally interest rate
swaps and caps, and forward foreign exchange contracts as appropriate for hedging transactions and managing the
Group’s assets and liabilities in accordance with the Group’s financial risk management policies. Financial derivative
contracts are executed between third party banks and the Group entity that is directly exposed to the risk being hedged.
Hedge accounting is applied to remove the accounting mismatch between the hedging instrument and the hedged item.
The effective portion of the change in the fair value of the hedging instrument is deferred into the cash flow hedge reserve
through other comprehensive income and will be recognised in profit and loss when the hedged item affects profit and

loss. In general, the volatility in profit or loss can be reduced by applying hedge accounting.

Hedge effectiveness is determined at the inception of the hedge relationship, and through periodic prospective effectiveness

assessments to ensure that an economic relationship exists between the hedged item and hedging instrument.
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36 Financial risk management continued

Financial risk factors continued

The Group enters into interest rate swaps and caps that have similar critical terms as the hedged item, such as reference
rate, reset dates, payment dates, maturities and notional amount. The Group does not hedge 100% of its loans, therefore
the hedged item is identified as a proportion of the outstanding loans up to the notional amount of the swaps. As all

critical terms matched during the year, effective economic relationship existed between the swaps and the loans.

The Group performs a qualitative assessment of effectiveness. If changes in circumstances affect the terms of the hedged
item such that the critical terms no longer match exactly with the critical terms of the hedging instrument, the Group

uses the hypothetical derivative method to assess effectiveness.

Hedge ineffectiveness for interest rate swaps may occur due to:

i) 'The credit value/debit value adjustment on the interest rate swaps which is not matched by the loan;
i7) Differences in critical terms between the interest rate swaps and loans; and

The ineffectiveness during 2023 or 2022 in relation to the interest rate swaps was not material.

i) Market risk
Foreign exchange risk
Entities within the Group are exposed to foreign exchange risk from future commercial transactions, net investments
in foreign operations and net monetary assets and liabilities that are denominated in a currency that is not the entity’s

functional currency.

Group entities are required to manage their foreign exchange risk against their functional currency. To manage

their foreign exchange risk arising from future commercial transactions, entities in the Group use forward foreign
exchange contracts in a consistent manner to hedge firm and anticipated foreign exchange commitments. The Group
does not usually hedge its net investments in foreign operations except in circumstances where there is a material

exposure arising from a currency that is anticipated to be volatile and the hedging is cost effective.

Currency risks as defined by IFRS 7 arise on account of monetary assets and liabilities being denominated in a currency
that is not the functional currency. In 2023 and 2022, the Group’s principal foreign exchange exposure was with

the Euro. At 31st December 2023, if the United States dollar had strengthened/weakened by 10% against Euro

with all other variables unchanged, the Group’s loss after tax would have been US$0.5 million (2022: US$0.1 million)
higher/lower, arising from foreign exchange losses/gains taken on translation. The impact on amounts attributable

to the shareholders of the Company would be US$0.5 million (2022: US$0.1 million) lower/higher. This sensitivity
analysis ignores any offsetting foreign exchange factors and has been determined assuming that the change in foreign
exchange rates had occurred at the balance sheet date. The stated change represents management’s assessment of
reasonably possible changes in foreign exchange rates over the period until the next annual balance sheet date. There
are no other significant monetary balances held by Group companies at 31st December 2023 that are denominated
in a non-functional currency. Differences resulting from the translation of financial statements into the Group’s

presentation currency are not taken into consideration.
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36 Financial risk management consinued
Financial risk factors continued

i) Market risk continued
Interest rate risk
The Group is exposed to interest rate risk through the impact of rate changes on interest bearing liabilities and assets.
These exposures are managed partly by using natural hedges that arise from offsetting interest rate sensitive assets
and liabilities, and partly through fixed rate borrowings and the use of derivative financial instruments such as
interest rate swaps and caps. The Group monitors interest rate exposure on a monthly basis by currency and business
unit, taking into consideration proposed financing and hedging arrangements. The Group’s guideline is to maintain
40% to 60% of its gross borrowings, in fixed rate instruments. At 31st December 2023, the Group’s interest rate
hedge was 51% (2022: 45%), with an average tenor of 0.2 years (2022: 1.1 years). The interest rate profile of the

Group’s borrowings after taking into account hedging transactions are set out in note 21.

Cash flow interest rate risk is the risk that changes in market interest rates will impact cash flows arising from variable
rate financial instruments. Borrowings at floating rates therefore expose the Group to cash flow interest rate risk. The
Group manages this risk by using forward rate agreements to a maturity of one year, and by entering into interest rate
swaps and caps for a maturity of up to seven years. Forward rate agreements and interest rate swaps have the economic
effect of converting borrowings from floating rate to fixed rate, caps provide protection against a rise in floating rates

above a pre-determined rate. Details of interest rate swaps are set out in note 29.

At 31st December 2023, if interest rates had been 100 basis points higher/lower with all other variables held constant,
the Group’s loss after tax would have been US$1.0 million (2022: US$1.7 million) higher/lower, and hedging reserves
would have been US$0.5 million (2022: US$2.7 million) higher/lower, as a result of fair value changes to cash flow
hedges. The sensitivity analysis has been determined assuming that the change in interest rates had occurred at the
balance sheet date and had been applied to the exposure to interest rate risk for both derivative and non-derivative
financial instruments in existence at that date. There is no significant sensitivity resulting from interest rate caps.

The 100 basis point increase or decrease represents management’s assessment of a reasonably possible change in those
interest rates which have the most impact on the Group, specifically the United States, Hong Kong, United Kingdom
and European rates, over the period until the next annual balance sheet date. Changes in market interest rates affect
the interest income or expense of non-derivative variable-interest financial instruments, the interest payments of
which are not designated as hedged items of cash flow hedges against interest rate risks. As a consequence, they are
included in the calculation of loss after tax sensitivities. Changes in the market interest rate of financial instruments
that were designated as hedging instruments in a cash flow hedge to hedge payment fluctuations resulting from
interest rate movements affect the hedging reserves and are therefore taken into consideration in the equity-related

sensitivity calculations.
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36 Financial risk management continued

Financial risk factors continued

i)

ii)

Market risk continued

Price risk

The Group is exposed to price risk from its investments which are measured at fair value through profit and loss.
Gains and losses arising from changes in the fair value of these investments are recognised in profit and loss or
other comprehensive income according to their classification. The performance of these investments are monitored
regularly, together with an assessment of their relevance to the Group’s long-term strategic plans. Details of these

investments are contained in note 14.

The Group’s interest in these investments are unhedged. At 31st December 2023, if the price of these investments had
been 25% higher/lower with all other variables held constant, non-trading operating profit and total equity would
have been US$3.5 million (2022: US$3.5 million) higher/lower. The sensitivity analysis has been determined based

on a reasonable expectation of possible valuation volatility over the next 12 months.

Credit risk
The Group’s credit risk is primarily attributable to deposits with banks, credit exposures to customers and derivative
financial instruments with a positive fair value. The Group has credit policies in place and the exposures to these

credit risks are monitored on an ongoing basis.

The Group manages its deposits with banks and financial institutions and transactions involving derivative financial
instruments by monitoring credit ratings and capital adequacy ratios of counterparties, and limiting the aggregate
risk to any individual counterparty. The utilisation of credit limits is regularly monitored. At 31st December 2023,
94% (2022: 91%) of deposits and balances with banks and financial institutions were made to institutions with
credit ratings of no less than A- (Fitch). Similarly transactions involving derivative financial instruments are with
banks with sound credit ratings and capital adequacy ratios. In developing countries it may be necessary to deposit
money with banks that have a lower credit rating, however the Group only enters into derivative transactions with
counterparties which have credit rating of at least investment grade. Management does not expect any counterparty

to fail to meet its obligations.

In respect of credit exposures to customers, the Group has policies in place to ensure that sales on credit without
collateral are made principally to travel agents and corporate companies with an appropriate credit history. Sales to

other customers are made in cash or by major credit cards.

The maximum exposure to credit risk is represented by the carrying amount of each financial asset in the balance

sheet after deducting any impairment allowance.
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36 Financial risk management continued
Financial risk factors continued

iii) Liquidity risk
Prudent liquidity risk management includes managing the profile of debt maturities and funding sources,
maintaining sufficient cash and marketable securities, and ensuring the availability of funding from an adequate
amount of committed credit facilities and the ability to close out market positions. The Group’s ability to fund its
existing and prospective debt requirements is managed by maintaining diversified funding sources with adequate
committed funding lines from high quality lenders, and by monitoring rolling short-term forecasts of the Group’s
cash and gross debt on the basis of expected cash flows. In addition, long-term cash flows are projected to assist with

the Group’s long-term debt financing plans.

At 31st December 2023, total available borrowing facilities amounted to US$1,074 million (2022: US$1,073 million)
of which US$415 million (2022: US$602 million) was drawn down. Undrawn committed facilities, in the form of
revolving credit and term loan facilities totalled US$659 million (2022: US$471 million), in addition to cash and
bank balances of US$190 million* (2022: US$226 million).

Included in the total available borrowing facilities of US$1,074 million, the Group has borrowing facilities of
US$754 million due to mature within 2024. The Group has refinanced bank facilities of US$409 million for three to
five years in February 2024.

The table below analyses the Group’s non-derivative financial liabilities and net settled derivative financial liabilities
into relevant maturity groupings based on the remaining period at 31st December 2023 and 2022 to the contractual
maturity date. Derivative financial liabilities are included in the analysis if their contractual maturities are essential
for an understanding of the timing of the cash flows. The amounts disclosed in the table are the contractual

undiscounted cash flows.

Within Between Between Between Between Beyond Total
one one and two and three and four and five undiscounted
year two years three years four years five years years cash flows

UsS$m US$m US$m US$m US$m UsS$m Us$m

2023

Borrowings 423.2 0.7 - - - - 423.9
Lease liabilities 7.7 7.5 7.1 5.2 4.8 102.8 135.1
Creditors 157.0 - - - - - 157.0
2022

Borrowings 27.3 611.9 - - - - 639.2
Lease liabilities 7.7 8.0 7.8 7.4 5.4 1145 150.8
Creditors 141.6 - - - - - 141.6

* The cash and bank balances of US$190 million included cash and bank balances of US$11 million classified as assets held for sale
(refer note 19).
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36 Financial risk management continued

Capital management
The Group’s objectives when managing capital are to safeguard the Group’s ability to continue as a going concern whilst
seeking to maximise benefits to shareholders and other stakeholders. Capital is equity as shown in the consolidated

balance sheet plus net debt.

The Group actively and regularly reviews and manages its capital structure to ensure optimal capital structure and
shareholder returns, taking into consideration the future capital requirements of the Group and capital efficiency,
prevailing and projected profitability, projected operating cash flows, projected capital expenditures and projected
strategic investment opportunities. In order to maintain or adjust the capital structure, the Group may adjust the amount
of dividends paid to shareholders, purchase Group shares, return capital to shareholders, issue new shares or sell assets

to reduce debt.

The Group monitors capital on the basis of the Group’s consolidated gearing ratio and consolidated interest cover before
taking into account the impact of IFRS 16 ‘Leases’. The gearing ratio is calculated as net debt divided by shareholders’
funds on an IFRS basis, where the Group’s frechold and leasehold interests are carried in the consolidated balance sheet
at amortised cost, or alternatively on an adjusted shareholders’ funds basis which takes into account the fair market value
of the Group’s frechold and leasehold interests. Net debt is calculated as total borrowings less bank and cash balances.
Interest cover is calculated as underlying operating profit before the deduction of amortisation/depreciation of right-of-use
assets, net of actual lease payments, and the Group’s share of underlying results of associates and joint ventures, divided
by net financing charges before the deduction of capitalised interest and excluding interest on lease liabilities. The Group

does not have a defined gearing or interest cover benchmark or range.

The ratios at 31st December 2023 and 2022 are as follows:

2023 2022
Gearing ratio
— based on shareholders’ funds 8% 11%
— based Vcr)n adjusted sﬁéreholders’ fﬁnds : : : : 5% : 8%
Interest éover : ) : ) : ) 6.7 ) 19

Fair value estimation

i) Financial instruments that are measured at fair value
For financial instruments that are measured at fair value in the balance sheet, the corresponding fair value

measurements are disclosed by level of the following fair value measurement hierarchy:

a) Inputs other than quoted prices in active markets that are observable for the asset or liability, either directly or indirectly
(‘observable current market transactions’)
The fair values of derivative financial instruments are determined using rates quoted by the Group’s bankers
at the balance sheet date. The rates for interest rate swaps and caps and forward foreign exchange contracts are

calculated by reference to market interest rates and foreign exchange rates.

The fair values of unlisted investments, mainly include club and school debentures, are determined using prices

quoted by brokers at the balance sheet date.

b)  Inputs for assets or liabilities that are not based on observable market data (‘unobservable inputs)
The fair values of other unlisted investments, are determined using valuation techniques by reference to
observable current market transactions (including price-to earnings and price-to book ratios of listed securities
of entities engaged in similar industries) or the market prices of the underlying investments with certain degree

of entity specific estimates or discounted cash flow by projecting the cash inflows from these investments.

There were no changes in valuation techniques during the year.
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36 Financial risk management continued
Fair value estimation continued

i) Financial instruments that are measured at fair value continued

The table below analyses financial instruments carried at fair value at 31st December 2023 and 2022, by the levels in

the fair value measurement hierarchy.

Observable
current market Unobservable
transactions inputs Total
US$m US$m US$m
2023
Assets
Other investments 56 ... 8.4 140
Derivative financial instruments at fair value
— through other comprehensive income 2.4 - 2.4
8.0 8.4 16.4
2022
Assets
Other investments 6.0 8.0 14.0
Derivative financial instruments at fair value
— through other comprehensive income 17.4 - 17.4
23.4 8.0 314

There were no transfers among the two categories during the year ended 31st December 2023 and 2022.

Movements of financial instruments which are valued based on unobservable inputs during the year ended

31st December are as follows:

Unlisted investments

2023 2022
Us$m Us$m
At 1st January 20 s
e o N
Sepasls _ ) (27)
At 31st December 8.4 8.0

ii) Financial instruments that are not measured at fair value

The fair values of current debtors, cash and bank balances, current creditors, current borrowings and current lease

liabilities are assumed to approximate their carrying amounts due to the short-term maturities of these assets

and liabilities.

The fair values of long-term borrowings are based on market prices or are estimated using the expected future

payments discounted at market interest rates. The fair values of non-current lease liabilities are estimated using

the expected future payments discounted at market interest rates.
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36 Financial risk management consinued

Financial instruments by category

The fair values of financial assets and financial liabilities, together with carrying amounts at 31st December 2023 and

2022 are as follows:
Fair value of Fair value Financial Other Total
hedging through assets at financial carrying Fair
instruments profit and loss amortised cost liabilities amount value
US$m UsS$m UsS$m US$m Us$m US$m
2023
Financial assets measured at fair value
Other investments - 14.0 - - 14.0 14.0
Derivartirvrérfrinancial instruments 24 """ - . - - ‘2.4 """" 2.4
24 14.0 - - 16.4 16.4
Financial assets not measured at fair value
Amounts due from associates and
joint ventures - - 122.3 - 122.3 122.3
Debtorrs” B - - 871 """" - 57.1 """" 87.1
Cash and Vbank balances - - 1903 """" - ' 1903 """ 190.3
- - 399.7 - 399.7 399.7
Financial liabilities not measured
at fair value
Borrowings - - - (415.5) (415.5) (415.5)
Lease Vlirartr)rilrities - - — ' (1164) ' (1164) """ (‘1‘ 16.4)
Trade and dther payables excluding -
non-financial liabilities - - - (157.0) (157.0) (157.0)
- - = (688.9) (688.9) (688.9)
2022
Financial assets measured at fair value
Other investments - 14.0 - — 14.0 14.0
Derivartirvre”frinancial ihgtfdments 777777777777 174 — — — 17.4 174
17.4 14.0 - - 314 314
Financial assets not measured at fair value
Amounts due from associates and
joint ventures - - 164.1 - 164.1 164.1
Debtorg 7777777777777777777777 - - 69.8 - 69.8 698 7
Cash and Vldank balarrlde'sr, 7777777777777 - - 226.2 - 226.2 2262
- - 460.1 - 460.1 460.1
Financial liabilities not measured
at fair value
Borrowings - - - (602.0) (602.0) (602.0)
Lease VIiré brilrities 777777777777777777 - - - (129.4) (129.4) (12797.747)7
Trade and dther payrarbrlrersr excludihé 77777777777777777777
non-financial liabilities - = = (141.6) (141.6) (141.6)
- - = (873.0) (873.0) (873.0)

The 2022 comparatives have been represented to include amounts due from associates and joint ventures.

60



Notes to the Financial Statements Continued

37 Critical accounting estimates and judgements

Estimates and judgements used in preparing the financial statements are continually evaluated and are based on
historical experience and other factors, including expectations of future events that are believed to be reasonable
according to circumstances and conditions available. The existing and potential impacts arising from climate change has
been considered when applying estimates and assumptions in the preparation of the financial statements, including the

Group’s assessment of impairment of assets and the independent valuers’ valuation of the Group’s investment properties.

The estimates and assumptions that have a significant effect on the reported amounts of assets and liabilities, and income

and expenses are discussed below.

Investment properties
The fair value of the under development commercial property is determined by independent valuers on an open market
basis using the residual method. The residual method is also based on assumptions about the estimated costs to complete

the development, the developer’s estimated profit and margin for risk, prevailing market rent and capitalisation rates
(refer note 12).

Consideration has been given to assumptions that are mainly based on market conditions existing at the balance sheet date.

The independent valuers have considered climate change, sustainability, resilience and environmental, social and governance
(‘ESG’) within their valuations. Properties held by the Group are considered to currently display ESG characteristics
that would be expected in the market, and therefore there were no direct and tangible pricing adjustments required to the

valuation of the investment properties. The Group will monitor these considerations for each reporting period.

Impairment of assets

The Group tests annually whether goodwill that has indefinite useful life suffered any impairment. Other assets such as
tangible fixed assets and development project contract costs are reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount of the asset exceeds its recoverable amount. The recoverable amount of
an asset or a cash generating unit is determined based on the higher of its fair value less costs to sell and its value in use,
calculated on the basis of management’s assumptions and estimates. Changing the key assumptions, including the
discount rates or the growth rate assumptions in the cash flow projections, could materially affect the value-in-use

calculations.

The loss allowances for financial assets are based on assumptions about risk of default and expected loss rates. The Group
uses judgement in making these assumptions and selecting the inputs to the impairment calculation, based on the Group’s

past history, existing market conditions as well as forward looking estimates at the balance sheet date (refer note 17).

Tangible fixed asses and depreciation
Management determines the estimated useful lives and related depreciation charges for the Group’s tangible fixed assets.
Management will revise the depreciation charge where useful lives are different to those previously estimated, or it will

write off or write down technically obsolete or non-strategic assets that have been abandoned.
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37 Critical accounting estimates and judgements consinued

Income taxes

The Group is subject to income taxes in numerous jurisdictions. Significant judgement is required in determining
the worldwide provision for income taxes. There are many transactions and calculations for which the ultimate tax
determination is uncertain during the ordinary course of business. Where the final tax outcome of these matters is
different from the amounts that were initially recorded, such differences will impact the income tax and deferred tax

provisions in the period in which such determination is made.

Provision of deferred tax follows the way management expects to recover or settle the carrying amount of the related
assets or liabilities, which the management may expect to recover through use, sale or combination of both. Accordingly,
deferred tax will be calculated at income tax rate, capital gains tax rate or combination of both. There is a rebuttable
presumption in International Financial Reporting Standards that investment properties measured at fair value are
recovered through sale. Thus deferred tax on revaluation of investment property under development held by the Group

is calculated at the capital gain tax rate.

Recognition of deferred tax assets, which principally relate to tax losses, depends on the management’s expectation
of future taxable profit that will be available against which the tax losses can be utilised. The outcome of their actual

utilisation may be different.

Pension obligations
The present value of the pension obligations depends on a number of factors that are determined on an actuarial basis
using a number of assumptions. The assumptions used in determining the net cost/income for pensions include the

discount rate. Any changes in these assumptions will impact the carrying amount of pension obligations.

The Group determines the appropriate discount rate at the end of each year. This is the interest rate that should be used
to determine the present value of estimated future cash outflows expected to be required to settle the pension obligations.
In determining the appropriate discount rate, the Group considers the interest rates of high-quality corporate bonds that
are denominated in the currency in which the benefits will be paid and that have terms to maturity approximating the

terms of the related pension obligation.

Other key assumptions for pension obligations are based in part on current market conditions.

Leases

Liabilities and the corresponding right-of-use assets arising from leases are initially measured at the present value of the
lease payments at the commencement date, discounted using the interest rates implicit in the leases, or if that rate cannot
be readily determinable, the Group uses the incremental borrowing rate. The Group generally uses the incremental

borrowing rate as the discount rate.

The Group applies the incremental borrowing rate with reference to the rate of interest that the Group would have
to pay to borrow, over a similar term as that of the lease, the funds necessary to obtain an asset of a similar value to

the right-of-use asset in the country where it is located.

Lease payments to be made during the lease term will be included in the measurement of a lease liability. The Group
determines the lease term as the non-cancellable term of the lease, together with any periods covered by an option to
extend the lease if it is reasonably certain to be exercised, or any period covered by an option to terminate the lease,

if it is reasonably certain not to be exercised.

Non-trading items
The Group uses underlying business performance in its internal financial reporting to distinguish between the
underlying profits and non-trading items. The identification of non-trading items requires judgement by management,

but follows the consistent methodology as set out in the Group’s accounting policies.
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